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1. OEJIX U 3AJAYU OCBOEHUA JUCHUITTINHBI:

Henun ocBoeHns aucuumIMHbL. [lenbr0 u3ydyeHHs AMCLMIUIMHBL <« YTIPaBJICHHUE
cTaprariaMid B TEXHOJOTMYECKOM MPEANPUHUMATEIBCTBEY SBISETCS (HOpPMUpOBAHHE Yy
CTYZICHTOB KOMIUIEKCA TEOPETHMUYECKUX 3HAHWH, MPAaKTUYECKUX YMEHHUH M HaBBIKOB B cdepe
YIIpaBJICHUS CTApPTAIIAMHU B TEXHOJIOTUYECKOM ITPEANPUHAMATEIBCTBE.

3aga4u 0CBOCHHMS JMCHUILIHHBI.

3aayaMyu OCBOEHMSI TUCIIUIINHBI SBIISIOTCS:

- U3yuyeHHe OCOOEHHOCTEM MPOEKTHOM  JeSITeNbHOCTH B  TEXHOJOTHYECKOM
MIPEANPUHUMATEIIBCTBE;

- (hopMHpOBaHUE y CTYIACHTOB 0a30BOT0 KOMIUIEKCA 3HAHUM U MPAaKTUYECKUX HABBIKOB B
00JIaCTH yIpaBJICHUS CTapTallaMH B TEXHOJIOTHYECKOM MPEIIPUHIMATEIbCTBE;

- pa3BUTHE Yy CTYJICHTOB YyMEHHUS IOUCKAa U BbIOOpa A(PQPEKTUBHBIX peIIeHUH B
MIPAKTUYECKON NEATEIbHOCTH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIOII

JluctumnimHa OTHOCHUTCS K BapuaTUBHOW yactu Onoka bl Jucrumnwasl (MOmyin) —
JlucuuminHa no BeIOOpY.

onsa yCnewHoro O0CBOeHUA AOUCUUMNHBbI  «YropaBiaeHUe cTapTalnamu B
TEXHOJIOIMYECKOM  NpeANpUHUMAaTeNbCcTBE»  ODy4Yalowmnca gosikeH obnagaTtb
3HaHNAMUN, YMEHNAMN N HaBblKaMW, MOJIy4eHHbLIMW B pe3yJibTaTe N3y4yeHund
ANCUMMANH:  OCHOBBI MPOEKTHOTO  yIpaBieHus, VIHHOBAIlMOHHAsT HSKOHOMHKAa H
TEXHOJOTHYECKOe TNPEANPUHUMATENBCTBO, a TakKe MPOXOXKACHUA Yy4eOHOW MpaKTHKE:
MPOEKTHAS JEATEIHHOCTD.

3HaHUA, YMEHHUS W HaBBIKM, TOJY4YEHHbIE MPU H3YyUYEHUU JUCHUILUIUHBI «YTIIpaBleHHE
cTapTarnaMy B TEXHOJOTHYECKOM MPEANPUHUMATEIHCTBE» HEOOXOIUMBI ISl M3YUYEHUS TaKUX
muciuriuH  kak  CoBpeMeHHbIe  (DMHAHCOBBIE  WHCTPYMEHTBI  TEXHOJIOTUYECKOTO
npeanpuHIMaTeabcTBa/COBpeMEHHBIE (uHAHCOBBIE WHCTPYMEHTHI COIMAIBHOTO
MpeNNpPUHUMATEIbCTBA,  [€XHOJOTHS  NPOU3BOACTBA  aBTOMOOWJIEH M TPaKTOPOB,
KonctpynpoBanue u pacuer aBTOMOOWIS, OJEKTPOHHBIE CHCTEMBbI aBTOMOOWJIEH U
TpakTopoB/I[puOopsl 1 METOABI AMATHOCTUPOBAHUS arperaToB M CHCTEM aBTOMOOWIICH, a Takxke
MOTYT OBITh WUCIOJB30BaHbI TIPU MPOXOXKICHUHM MPAKTHKHU IO MOJYYEHUIO MPOQECCHOHATBHBIX
YMEHHH M OMbITa MPOo(heCCUOHATBLHON eATeNbHOCTH, MPEIAUILIIOMHON MPAKTUKU, MPHU 3aIIUTE
BBIMTYCKHON KBIM(PUKAIUOHHON paldOThl, BKJIIOYAs TMOJATOTOBKY K TIPOLEAype 3allUThl M
MPOLEAYPY 3aIUTHI.

3. IEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUA 110
JAUCHUIIVIMHE (MOAYJIIO), COOTHECEHHBIX C
IJIAHUPYEMBIMU PE3YJIbTATAMH OCBOEHUSI OCHOBHOM
MNPOPECCHUOHAJIBHOMN OBPA30OBATEJIBHOM ITPOT'PAMMBI

Kox m HanMeHOBaHHe IlepeyeHb MIaHUPYEMBbIX Pe3yJbTATOB 00y4eHHS 11O
peaiu3zyeMoii KOMIeTeHIMH AUCUMIIIMHE (MOIYJII0), COOTHECEHHBIX €
WHINKATOPAMH JOCTHKEHUS KOMIIETEHIIUI

YK-2 3HaTh: BUIBI TIENeH W 3aaad, KOTOpbIE HEOOXOIUMO
Crioco0eH ompenensTh KpyT 3a/1a4 | OMpeAeNuTs Ha  JTane  pa3padOTKH  cTapTamajjist
B paMKax HOCTaBHeHHOﬁ e nu BBISIBJICHUA HpPIOpI/IT €TOB peIHeHI/ISI 3aga4 CTapTana,
BBIOMPATh ONTUMANIBHEIE CTIOCOOBI | CBSA3aHHOTO C TPOU3BOACTBOM
WX pPEIIeHUs, UCXOs U3 YMeThb:ONpeeanuTh TE€HEePAJbHYIO 1eJb W 3aJayu
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NEHCTBYIOIIUX MPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U
OTpaHUYCHUH;

cTaprama, CBSI3aHHOTO C IIPOM3BOJICTBOM M PEMOHTOM
TEXHOJIOTHYECKOr0 000pyJOBaHUS W KOMIUIEKCOB Ha HX
Oaze

BianeTb:HaBBIKAMU ONPEACTICHUS CIIOCOOOB TOCTHKEHUS
MOCTABJICHHBIX IIEJIeH M 3ajad cTapTana, CBSA3aHHOTO C
PEMOHTOM TEXHOJIOTHIECKOTO obopypoBaHus 51
KOMIUIEKCOB Ha uX 0ase

YK-3
Cnoco6eH OCyIIeCTBIISATh
COLIMAJILHOE B3aUMOJENCTBUE U

3HaTh: BHIBl IeNed W 3a1a4, KOTOpbIE HEOOXOIUMO
ONpeNeNIuTh ~Ha  dTame  pa3padoTKUW  cTapTamaiis
BBISIBJICHMSI TIPUOPUTETOB pEIIEHUs 3aJad crapTana,

peaTn30BBIBATh CBOIO POJIb B CBSI3aHHOT'O c PEMOHTOM TEXHOJIOTHYECKOTO
KOMaH/Ie o0opymoBaHus
YMeTh:ONpeicIuTh  TeHEPATbHYI0 IeJb W 3aJa4yu
cTaprama, CBS3aHHOTO PEMOHTOM TEXHOJIOTHYECKOTO
o0opyI0BaHUs
Baanerb:HaBbIKaMU OTNpPECICHUS] CTOCOOOB JTOCTHKEHHUS
MMOCTABJICHHBIX IEJIEH M 3ajlad cTapTamna, CBS3aHHOTO C
PEMOHTOM TEXHOJIOTHYECKOTO 00opy10BaHUS i
KOMIUIEKCOB Ha uX 0a3e
OIIK-6 3HaTh: BHIBI IENeH W 3a7a4, KOTOpPhIE HEOOXOIMMO

CnocobeH npuHUMATh
000CHOBAHHBIE TEXHUYECKUE
penieHus B mpoQeccHoHaIbHOMI
JesITeIbHOCTH, BHIOMPAThH
s¢(dhekTUBHbIE U 0€30TacHbIE
TEXHUYECKHE CPEICTBA U
TEXHOJIOTUH;

OIIPEACIIUTD Ha oTaIIc paBpa6OTKI/I cTapTamaiis
BBIABJICHUSA IMPUOPUTCTOB PCHICHUA 3aJdad CTapTalia,

CBSI3aHHOT'O C PEMOHTOM TEXHOJIOTUIECKOTO
obopyoBaHUs
YMeTb:onpenenuTh TeHEepaJbHYI 1edb W 3aJadyd
cTaprama, CBSI3aHHOTO PEMOHTOM  TEXHOJIOTHYECKOTO
o0opyaoBaHuUs

Baaperb:HaBbIKaMH ONpEAETICHHUS] CIOCOO0B TOCTUKEHUS
MOCTAaBJIEHHBIX IIeJIell M 3ajay cTapTamna, CBA3aHHOIO C
PEMOHTOM  TEXHOJIOTMYECKOTO o0opynoBaHus U
KOMIIJIEKCOB Ha MX 0aze

MK-1
CrniocobeH OopraHu30BbIBATb,
PYKOBOJUTH U KOHTPOJIHUPOBATH
paboTy nojapaszienaeHui;

3HaTh: BUIBI LieNell M 3a7a4, KOTOpble HEOOXOAMMO
ONpeNeNIuTh ~Ha  dJTame  pa3padOTKU  cTapTamajais
BBISIBJICHMSI TIPUOPUTETOB pEIICHUs 3ajJady crapTamna,

CBSI3aHHOTO c PEMOHTOM TEXHOJIOTHYECKOTO
o0opyI0BaHUs
YMeTh:0npeieuTh TIeHepalbHYI0 IIelib W 3aJlaud
crapramna, CBSI3aHHOIO PEMOHTOM  TEXHOJOTHMYECKOTO
o0opynoBaHus

Baanerb:HaBbIKaMH OINpEAETICHUS] CIOCOOOB TOCTUKEHUS
IIOCTABJIEHHBIX LENEH M 3ajad crapTana, CBS3aHHOIO C
PEMOHTOM  TEXHOJIOTMYECKOTO o0opynoBaHus U
KOMILJIEKCOB Ha MX 0aze

MK-12
Crioco0OeH opraHu30BLIBaTh
TEXHOJIOTHYECKHI KOHTPOJIb U

3HaTb: BUIBI TIENeH W 3aaad, KOTOpbIE HEOOXOIUMO
ONpeNeNnuTh Ha  JTame  pa3pabOTKH  cTapTamajyjist
BBISIBIICHU A HpPIOpI/ITeTOB peIHeHI/ISI 3a1a4 CTapTaHa,

yTpaBJieHHE MPoLeccOM OypeHHs | CBS3aHHOTO C PEMOHTOM TEXHOJIOIMYECKOT 0
CKBa)XWH; o0opyioBaHus
®dopma 4u3 27
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YMeTh:0npeieuTh TeHepallbHYI0 1ellb W 3aJlaud
cTapTama, CBSI3aHHOI'O PEMOHTOM TEXHOJIOTUYECKOTO
o0opyI0BaHuUs

BJ'Ia)IeTI::HaBBIKaMI/I OIpCaACICHUA CII0CO00B JOCTHXKCHU A
IIOCTAaBJICHHBIX ueneﬁ H 3aJlad CcTapTalia, CBsA3aHHOTO C
TCXHOJIOTHYCCKOTI'O

PEMOHTOM
KOMIUIEKCOB Ha ux 0aze

obopypoBaHus u

4. OBIAA TPYAOEMKOCTbDb JUCHHUIIJIMHbI

4.1. O0beM IMCHUIUVIMHBI B 3a4eTHBIX efuHuuax (Bcero) 2 3ET

4.2. O0beM IMCUMILIMHBI 10 BHAAM y4eOHOH padoThl (B Yacax)

Bun yuedHol paGoThl

KoanyecTBo 4acos
(bopma oOyuenusi  ounaa )

Bcero no miiany

B T.4. o cemecTpam

5

1 2 3
KonraktHas pabota oOyyaromuxcsi c 36 36
npenojaBaresieM B cooTBeTcTBHU ¢ Y11
AynuTOpHBIE 3aHATHSL: 36 36
JIEKIIUN 18 18
CEMUHApPBbI U NPAKTUYECKUE 3aHATUS 18 18
nabopatopHble paboThl, HPAKTHKYMBI
CamocTosTeNnbpHas padoTra 36 36
®opma TeKyLIEro KOHTPOJIS 3HAHUN U cobeceoBaHue, cobeceqoBaHue,

KOHTPOJISI CAMOCTOSITEIBHON padOThI

MIPOBEPKaA PEILICHUS
MPAKTUYECKUX 3aJaHUM,
TECTOBBIX 3aJaHUU

[IPOBEPKaA PEIICHUS
MPAKTUYECKHUX 3aJaHUM,
TECTOBBIX 3aJaHUHI

KypcoBas pabora

Busbl npoMexXyTO4YHON aTTECTALMH

3a4€CT

3a4€CT

Bcero yacoB no qjucHuIJInHe

72

72

4.3. Coagep:xanne TMCUMILIMHBI (MoxyJisi.) PacnipenesieHue 4acoB 1Mo TeMaM M BUaM

y4eOHoi1 padoThI
dopma 00yueHus: ouHas

Hassanue pasaesnos | Bcero Buab! yueOHbIX 3aHATHIA ®opma
M TeM AyAuTOpHBIE 3aAHATHUS B T.u. TEKYLIero
Jlexuuu | Ipaxruue | JlaGoparo | 3anarus| Camocros KOHTPOJIst
cKHe pHBIE B HMHTEp, TeJbHas 3HAHUM
3aHATHS, padoThI, akTuB | pabora
CeMHHApPhbI | NMPAKTHKY HOM
MBI ¢opme
1 2 3 4 5 6 7
1 CoBpeMeHHBIE 8 2 2 4 cobecenoBanue,
KOHIIENIUU IIpOBEpKa
YIOpaBIeHUS BBITIOJTHEHUS
cTapamnaMmu B MPaKTUYECKUX
TEXHOJIOTUYECKOM 3aJaHMi, TECTOBBIX
NpeANPUHUMATENBCT 3aJaHui
BE
2 OCHOBBI 8 2 2 4 cobeceoBanue,
YIpaBICHUS IIPOBEPKaA
dopma 5u3z27
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crapranaMu BBITIOJIHEHUSI
MPAaKTHYECKUX
3aJlaHu#, TECTOBBIX
3aJJaHUI

3 Opraam3anus 8 2 2 4 cobeceoBanue,
YOpaBICHUS TpoBepKa
crararnaMmu BBINOJHCHUS
MPaKTHIECKAX
3a/IaHU#, TECTOBBIX
3a7aHui

4. ITnanupoBanue u 16 4 4 8 cobecenoBanue,
pa3paboTka crapramna pOBEpKa
BBIMOIHEHUSI
MPAKTHYECKUX
3aJJaHHH, TECTOBBIX
3a7aHui

5. Onenka 8 2 2 4 cobecenoBanue,
s dekTuBHOCTH IpoBepKa
crapramna BBITIOJTHEHUS
MPAKTHIECKUX
3aJJaHHM,
TECTOBBIX
3a/1aHui

61IpoeKTHbIE PUCKU 8 2 2 4 cobeceioBaHUE,
MpoBepKa
BBIITOJIHCHU A
MIPAaKTHIECKAX
3aJIaHAM,
TECTOBBIX
3aJaHuN

7duHaHCUpOBaHKE 8 2 2 4 cobecenoBanue,
crapramna MPOBEpKa
BBIIIOJIHEHUS
MPAKTHIECKUX
3aJJaHHM,
TECTOBBIX
3aJaHui

8 Ympasienue 8 2 2 4 cobeceqoBaHmE,
peanuszanuen IIPOBEpKa
crapTamna BBIITOJIHCHU A
MPaKTHIECKUX
3aIaHNM,
TECTOBBIX
3aJaHuN

HTroro 72 18 18 - - 36

5.COJIEPKAHUE JTUCIMJINHBI (MOIY.JIA)

Tema 1CoBpeMeHHble KOHLENUMH YNPaBJEHUs] CTapaaMH B TEXHOJOTHMYeCKOM
NpeANpHHUMATEILCTBE

Omnpenenenue crparamna u ero 0ocooeHHOCTU. CYITHOCTh U XapaKTEPUCTUKU YIIPABICHUS
crapranamu. Kiiaccudukanuu mpoeKkToB. ODBOMIONMS TEOPUM U MPAKTHKU YIPaBICHUS
npoekramMu.  OpraHuzauus — cTapTanioB B~ MHHOBAIMOHHOM M TEXHOJIOTMYECKOM
MpeaPUHUMATEIbCTBE

Tema 20cHOBBI yHIPaBJIEHUS CTAPTANIAMHU

dopma 6 u3z 27
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emn QopMupoBanusi crapramna: TeHepajdbHas Ielb W kenaembie 1eau. SMART
MeTtoauka (opmupoBanus nenu.Muccus craprana. Crparerus craprana. JKU3HEHHBIH LHKI
npoekta. ®as3pl KUZHEHHOTO LHKKIA MpoekTa. OKpyKeHHe cTaprana: BHEIIHHE W BHYTPEHHHE
(bakTOpbl. YUaCTHUKHU CTapTarna.

Tema 3 Opranuszanusi ynpabJjieHHsl cTaTanaMu

PykoBonutens craprana. JIMYHOCTHBIE XapaKTEPUCTUKH PYKOBOIUTENS IPOEKTA.
Komanzaa npoekra. HeoOxomumocts (GopMHUpOBaHUS KOMaHABIL. DTallbl CO3/JaHUS U Pa3BUTHS
koMmaHabl. [Ipu3Haku 3¢ (EeKTUBHOCTH CO374aHHONW KoMaHAbl. OpraHU3allMOHHBIE CTPYKTYpPbI
cTapTamna.

Tema 4 IlnanupoBanue u pa3padoTka craprana

NuannmupoBanue crapramna. Mcrounuku uaei crapramna. JJokymeHTanbHOE odopMIleHHE
uaen craprana. Kpurepum npuemneMocTd uaeu craprana. [IpoeKTHBIM aHanmM3 cTaprana.
OcHoBHbIE 3aJlauM IUTaHWpOBaHUA cTapTama. CTpykTypa paboT crapTama, X NPUHIUNBI U
npaswia. [lnannpoBanue pecypcoB. JTanbl pECYpCHOIO IJIaHUPOBAHMS. JTalbl IJIaHUPOBAHUS
3aTpar 1o crapramy. MeTobl OLIEHKH CTOMMOCTH IPOEKTA.

Tema SOunenka 3¢ ¢peKTHBHOCTH CTapTana

DddekTuBHOCTh cTapTama u ee Buabl. [IpuHIUNBEI OonleHKH >(PPEKTUBHOCTH CTapTarna.
[Toka3zarenu ¥ KpUTEpUU OLIEHKU 3((HEKTUBHOCTH cTapTanoB. YHCThIN 10X01 1o npoekTy. Cpok
okyrnaeMocTu rpoekta. Hopma npuGsiu npoekra. Uncras npuBeieHHAs CTOUMOCTD 110 POEKTY.

Tema 6 IIpoekTHBIE pHCKH

Heonpenenennocts u puck. IlpoektHbie pucku. [Ipu3Haku KiraccHpUKAIMK PHCKOB.
Bunel npoekTHbIX pHUCKOB. KOJMYECTBEHHBIM M KayeCTBEHHBIH aHAIM3 IPOEKTHBIX PHUCKOB.
MeTop1 ¥ cIOCOOBI MUHUMH3AIMH U YCTPAHEHUS PUCKOB.

Tema 7 ®uHaHcHpOBaHHUE cTapTaNa

Metoasl  ¢uHaHCHMpoBaHUs cTaprana. McrouHuku —(UHAHCUPOBAaHUS — CTapTamna.
CpaBHUTENIbHAS XapaKTEPUCTHKA HWCTOYHUKOB (DUHAHCUPOBAHMUA cTapTanoB. IIpoexTHOE
(¢uHaHCHpOBaHUE, €ro ocoOeHHOCTU. [IpuHIUIIBI TpPOeKTHOro ¢uHAHCHpOBaHUS. DOpPMBI
MIPOEKTHOTO (pMHAHCUPOBaHUA. BeHuypHOe (puHaHCHpOBaHKE, €Tr0 OCOOCHHOCTH.

Tema 8. YnpaBiienne peanusanueii crapramna

Opranuzanus ucnonHeHus ctaptamna. Obecrnieuenue (¢opMHupoBaHusi, cOopa, XpaHEHHs,
pacmpocTpaHeHUsT TPOCKTHOW wWHOpManuK. YTpaBlieHWe KadecTBOM crapTama. baszoBbie
npuHuunel ynpasieHuss TQM. Ympaienue nocraBkamu craprana. KOHTpoJib U MOHUTOPUHT
ctaprana.OCHOBBI YIIPaBJICHUSI U3MEHEHUs cTapTana.

6.TEMbI IPAKTHYECKHNX 1 CEMUHAPCKHX 3AHATUI

Tema 1CoBpeMeHHbIe KOHIENUIMHU YNPABJIEHUS] CTApPaANaMi B TEXHOJOTHYeCKOM
npeanpuHUMAaTeIbCTBE((popMa MPOBEACHUS —CEMUHAPCKOE 3aHATHE, TPAKTUIECKOE 3aHSITHE).

Koumponvnvie sonpocwi 0113 cobecedosanus:

UYro npeacrapisieT co0oit crapramn?
KakoBbI OCHOBHBIC OTIIMYHSI CTapTanaa OT TeKyIIeH ONepalliOHHON AeSITeTbHOCTH?
[lepeuncnure OCHOBHbIE OCOOEHHOCTH CTapTarna.
Uto moHUMaeTCs Mo/ YIpaBJIeHHEM CTapTanoM?
[lepeuncnure ocHOBHBIE KilacCU(UKALIMOHHBIE TPU3HAKU CTAPTAIIOB.
B yem ocHOBHBIE OTIMYHUS TPAIUITUOHHOTO MEHEDKMEHTA U YIIPaBIECHUS cTapTanamMu?
HazoBuTe OCHOBHBIE ATAlbl CTAHOBJICHHSI METOIOJIOTMH YIIPABJIEHUS CTapTallaMH.
KakoBel ~ OCOOEHHOCTM  OpraHW3alid  CTapTallOB B  TEXHOJIOTUYECKOM U
MHHOBAIIMOHHOM IpeANPUHUMATEIbCTBE

9. AkrtyanbHbIe cephl cTapTan-0nu3Heca B TEXHOJIOTHIECKOM MPEANPUHIMATETLCTBE.

e G N
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Ipakxmuueckue 3a0anus

3amanue 1.«CeBepHbIi MOTOK» — MarucTpasbHBIN ra3onpoBoa Mexay Poccuelt u
I'epmanueit, npoxoasumii o Auy bantuiickoro mops. ['azonpoBon «CeBepHbIN MOTOK» — CaMbli
JUIMHHBIM TMOJBOAHBIA MapLIpyT 3KCIOpPTa ra3a B MHpE, €ro NpOTSHKEHHOCTh — 1224 kwm.
Brnanensiiem u omeparopom sBisiercss kommnanusi NordStream AG. B mpoekre y4acTByrOT
Poccus, I'epmanus, Hunepnanasl u ®paHuus; OpOTUB €ro pealu3alvy BBICTYIAIH CTPAHbI-
TPaH3UTEPHI POCCUICKOTO Ta3a u cTpanbl [Ipubdantuku. Llenn npoekTta — yBelnnueHne MOCTaBOK
ra3a Ha eBpONENCKHI PHIHOK U CHI)KEHUE 3aBUCHMOCTH OT TPAH3UTHBIX CTPaH.

K mpoxmanke tpy6onpoBoaa npuctymwin B anpeie 2010 roma. B centsadpe 2011 rona
HAYaTO 3alloJIHEHUE TEXHOJOIMYECKHMM Ta3oM MepBOil M3 OByX HUTOK. B HosOpe 2011 roma
Ha4YaJINCh IMOCTABKH rasa 1o MepBOM HUTKE razomnposoja. B anpene 2012 rona Oplia 3akoHYEHA
BTOpas HUTKa. B okTa6pe 2012 rosna craproBaiv MOCTaBKM Ta3a MO JBYM HUTKaM ra3ornpoBoia B
KOMMepUeckoM pexume. CymMMapHble WHBECTHIIMM B IPOEKT B JABYXHUTOYHOM HCIIOTHEHUH
cocTaBisitoT 7,4 Mipa eBpo.OnpenenuTe, K KAKOMY THITY OTHOCUTCS TaHHBIN npoekT.O0ocHyiiTe
(akTaMu CBOM BBIBOJI O TUIIE IPOEKTA.

3adanus ona camocmosamenvHol pabomol:

1. Iloocomosumucs k cobecedosaHuro.

2. Buinoanumu npakxmuieckue 3a0aHUsL:

3amanue 2. MHorume KpymnHblE€ KOMIIAHMHM BBIXOJAT B HACTOSLIEE BPEMS HA PBIHKU
poccuiickux pernoHoB. lIpexxae Bcero, 3TO MPOAMKTOBAHO HEOOXOIMMOCTBIO DPACIIMPEHUS
Ou3Heca B 1IEJIOM U OTPOMHBIM, HEOCBOEHHBIM MOTEHIMAIOM PETHOHAJIBHBIX CeKTOpoB. Eie
OJMH (paKkTOp — MpecChIlIEHHEe PHIHKA TAKUX KPYIMHBIX TOpoaoB, kKak Mocksa u Cankt-IletepOypr.
[TpousBoacTBeHHOE 0O0BenuHeHne «Cxomusa-IImuTpoM» Takke MOCTaBWIO Tepes coOor 3aaady
OCBOEHHUSl PErMOHAIbHBIX pBIHKOB. IIpOM3BOACTBEHHOE SAPO XOJIMHIA COCTaBISAIOT JBa
npeanpuatTus: «MOCKOBCKMH HKCIIEpUMEHTAJIbHBIN 3aBOJ| JIPEBECHO-CTPYXKEUYHBIX IUIUT U
neranein» n «CxoaHeHckas ¢abpuka ObITOBON Mebenu», koTopas Oblia ocHoBaHa B 1964 r. Jlo
1978 1. oHa cuMTanach caMbIM KPYMHBIM MPEINPHUATHEM MO MPOU3BOJCTBY Mebenu B EBpore.
[Tpoxykiusi mpennpusTHsi — BBHICOKOKAUECTBEHHAs OBITOBas, NeTCKas M O(pHUCHAs KOpIyCHas
Me0elb, JAMUHUPOBAaHHBIE U KalIMPOBaHHbBIE JPEBECHO-CTPYKEUHBIE IIUTHI U MOy (hadpuKaThl
IUIL M3TOTOBJIEHUsT MeOenu. [l peanu3anuu CBOETro 3ambiciia OObEAMHEHHE IMPHUCTYNUIO K
pa3palboTke mporpamMmbl BbIX0Jla Ha pernoHagbHble phIHKUA. ChopMupyiiTe nepedyeHb MpOoeKTOoB,
OTOpBIE JTOJIKHBI, 10 BallleMy MHEHMIO, BOUTH B IIPOTrPaMMYy BBIXOJIa HA PETMOHAJIBHBIE PBIHKH.
Ompenenure NPUHAUICKHOCTh IMPOCKTA K OMNPEACICHHOW KIacCH(UKAIMOHHONW TpYyIe B
COOTBETCTBHH C CYILECTBYIOIIUMHU KPUTEPUIMH.

3amanne 3CocTaBUTh 0030p HAyYHO-HCCIIENOBATEIBCKOW JUTEpaTyphl (CTarteil) 1o
BOIIpOCAaMTEMBI | 1 IPeICTaBUTh NMCbMEHHBIE ITaHHBIE B BUJIE!

- aBTOp, Ha3BaHME CTAThH, HA3BAHUE KypHAJIa, HOMEp, 'O/l U3/IaHNUs;
- kpatkasi anHoTanus crateu (0,5-1 cTp.).
3. Iloozomosumucs kK mecmuposaHuro.

Tema 20cHoBbI ynpaBjeHusi crapranamu(dopma TPOBEACHUS — CEMHHAPCKOE
3aHATHE, IPAKTUYECKOE 3aHATHUE).
KonmponvHuvie sonpocwl 05 cobecedosanusi:
1. Yro Takoe muccus crapramna?
2. Kak coOOTHOCSTCA MUCCHUS U CTpaTeTHs cTapramna?
3. IlepeunciuTe OCHOBHBIE TOAXOBI K (DOPMUPOBAHMIO CTPATETUU cTapTana B 00JacTu
npou3BojcTBa (MoaepHu3amnuu, peMonta HTTC, TexHomornueckoro o00opya0BaHus ).
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4. KakuMm KpUTepHUsM JOJKHBI YAOBIETBOPATH 1€MW cTapTana B 00JacTH MPOU3BOJICTBA
(monepuuzanuu, pemonTa HTTC, TexHomoruueckoro o6opyroBaHus)?

5. OnumuTe JKU3HEHHBIM IHUKJI THUIOBOTO TMPOEKTa B 00JacTH MPOU3BOACTBA
(Mmonepuuzanuu, pemonTa HTTC, TeXHOIOTHYECKOTO 000pYIOBAHUS).

6. Kak BrusieT Ha IPOEKT €ro OJIMKHEE OKPYKeHHE?

7. Ilepeuncnure BHeNIHHE (DAKTOPHI, OKA3BIBAIOIIME BIUSHUE HA CTapTam B OOJACTH
npou3BojcTBa (MoaepHu3amnuu, peMonta HTTC, TexHomornueckoro o00py0BaHus).

8. Ha3zoBHUTE OCHOBHBIX YYaCTHUKOB THUIIOBOTO MTPOEKTA.

9. llepeuncnure (yHKIUH, KOTOpPbIE BBIMOIHSAIOT YYACTHUKU MPOEKTa Ha Pa3NUYHBIX
CTaJAMSIX €T0 KU3HEHHOTO IIUKJIA.

10. B uyeM pasHunma Mexay ydYacTHUKaAaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMHU
craprana? B ueM 3axitouaeTcst UX B3aUMOCBS3b?

IIpaxmuueckue 3a0anus

3amanue 1. Kommanusa «XXX» — 3TO XOJNIUHT, OOBEIWHUBIINKN YIPABISIONLYIO
KOMITAHMIO W TPOU3BOJCTBEHHBIE MpeAnpusTvs. K OCHOBHBIM BHJAM €ro JesATEIbHOCTH
OTHOCSTCSI NPOM3BOACTBO, MojepHM3amuss u peMoHT HTTC, wux TeXHOIOrH4ecKoro
00opyI0BaHUS.

B xommanuu ObUTO0 MPUHATO penieHue o BHeapeHun Ha miatdopme «1C: Ilpeanpustue
8» «Cucrembl ynpaBi€HUS MPOEKTHO-CMETHOM JOKYMEHTAIuen». PyKOBOACTBO KOMITAHUHU
NPHUIUIO K TIOHUMAHUIO TOTO, 4YTO HEOOXOJUM KOMIUICKCHBIH TMOAXOJ K YIPaBICHUIO
ToKyMeHTarued. BakHo, 4YT0OBI KaXIbId  yIpaBJ€HEI] OCO3HaBaJl CBOK pOJb B
(YHKIIMOHUPOBAHUU BCEH OpraHU3alliy KaK eAMHOTrO WH(OpMAIMOHHOTO KoMIrekca. CoznaHue
€IMHOM 0a3bl JAHHBIX MPOEKTHO-CMETHOW JOKYMEHTALUKM M TOJJepKaHHe €€ B aKTyaJbHOM
COCTOSIHUM SIBJII€TCS 3a510TOM 3((eKTuBHON pabOThI 151 KOMIIAHUU C OOJBIIUM KOJUYECTBOM
TEPPUTOPUANBHBIX TOJpa3AeNeHul, ylaleHHBIMU OOBEKTaMU CTPOMTEILCTBA U 3aKa3UMKAMHU.
[Tpomieccrl ympaBieHus W TOMy4YeHHS WHGOPMAIMU O JOKYMEHTAIMHM JOJKHBI OXBaThIBAThH
PYKOBOJUTENEH M COTPYAHHKOB BCEX IMOAPA3JCICHUN OpraHHu3aliy; padouue MecTa JOJKHbBI
ObITh OOBEOUHEHB B OOLIYI0 HWHPOPMALMOHHYIO CEThb C JOCTYNOM K (yHKIUSIM
MH(GOPMALIMOHHON CHCTEMbI COTJIACHO MPEJCTABJICHHBIM IOJIb30BATENI0 MOJHOMOYHSIM, B TOM
qHClie ¥ Ha yIaJCHHBIX 00bEKTax.

«Cucrtema ymnpaBieHHs] MPOEKTHO-CMETHOM JOKyMEHTAalMei» B KOMIIaHUU OO0eCcreyuBaeT
KOMIUIEKCHBIA TMOAXOJA K JABM)KEHHIO OT 3aKa3uMKa K HEMOCPEICTBEHHOMY HCIIOJIHHUTEIIO
cTpouTenbHBIX paboT. I[lpoluecc ympaBieHHs NPOEKTHO-CMETHOM JOKYMEHTAIe BBITJISAUT
CIIEIYIOIUM 00pa3oM: TOTy4YeHHE MTOKyMEHTAllMd OT 3aKa3yhKa, MPOEKTHBIX WHCTUTYTOB H
KOHTPareHTOB, PaCCMOTPEHHE U JKCIEepPTH3a JOKYMEHTAIH, Iiepeadya B MPOU3BOJCTBO padoT
MOAPSAIHBIM OpraHU3alMsSIM U B apXUB.

ChopmynupyiiTe reHepalbHYI 1elb JaHHOro  mnpoekrta.CocTaBbTe  IepedyeHb
JIOTIOJIHUTENBHBIX ~ JKEJNAeMbIX LEeJNed IpoekTa, yaosiueTBopstomux SMART-kpurepusm
(KOHKPETHOCTb, U3BMEPUMOCTbD, JTOCTHKUMOCTb, 3HAUUMOCTb, BDEMEHHOE COOTBETCTBHE).

3adanue 0 camocmosmenvHol paboml:

1. Iloocomosumucs k cobecedosaHuro.

2. Buinoanumu npakxmuieckue 3a0aHUsL:

3aganue 2. Kommanust «Jluanor-aBTo» crnenualu3upyeTcs Ha MpoAake HEAOPOTHX, HO
KaueCTBEHHBIX aBTOMOOWIICH, W sBIsgeTcs oduiuanbHbeIM muiepoM Nissan u Hyundai. B
KOMITAHMM JIEWCTBYET CEPBUCHBIM IIEHTP IMIOJHOTO IMKJIA4, OCHAIIEHHBI COBPEMEHHBIM
000pyI0BaHUEM, KOTOPOE TMO3BOJSET BBHIMONHITh TEXHUYECKOE OOCITYy)KHBaHHE aBTOMOOWIICH,
BKJIIOYAsi TapaHTUMHBIN M MOCTTapaHTUMHBIN PEMOHT, JTUAarHOCTUKY JBUTaTeNei, MOKPaCOYHO-
Ky30BHBIE pabOTHI C UCTIOIH30BAaHUEM HOBEHIIIMX TEXHOJIOTUH.
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B nocnennue naBa roga B KOMIAHMM HaOMIOaeTcss pOCT MNPOAak aBTOMOOWIEH
HyundaiSolaris u NissanAlmera. B cBs3u ¢ 3TuM guiepckas KOMIIAHHMS CTOJIKHYJIACh C
mpoOJeMOl  TEXHHYECKOro  OOCHy)XMBaHWS  MPOJAHHBIX  aBTOMOOWIeH.  MomHocTr
CYIIECTBYIOILIETO CEPBHCHOTO LIEHTpA MEpecTalu CHPABIATECA C 00BeMOM oOparieHuil. I1o
BEET K YBEJIWYEHHIO CPOKOB OKMIAHHS KIMEHTOB B OYEpeOd, CHI)KCHHIO KauyecTBa
OOCITy’)KMBaHMsI W, KaK CJIEACTBHE, K MOTEpe JOAJIHHOCTH KIMEHTOB M YXYALICHUIO MUMHDKA
KoMrnaHuu. PykoBoiacTtBoMm «/luanor-aBro» MPUHATO pEIIEHUE WHUIUUPOBATH IMPOEKT
CTPOUTENILCTBA M BBO/IA B KCILTYaTaIMIO HOBOI'O CEPBUCHOTO IIEHTPA.

CdopmynupyiiTe reHepabHYIO 1eJIb JaHHOTO MpoeKTa.BrimenuTe KpaTkoCpoYHbIe 1ETH
npoekTa.CHopMupyiiTe KOMIUIEKC 337134, KOTOpble HEOOXOAMMO PELIMTh B XOJE pealn3aluu
MIPOEKTa CTPOUTENHCTBA CEPBUCHOTO IIEHTpA.

3aganue 3 CocTaBUTh 0030p HAyYHO-HMCCIIEOBATENLCKOM JIMTepaTyphbl (craTeil) 1o
BOIPOCAaMTEMBI 2 U IPEJICTaBUTh MHUCbMEHHBIE IaHHBIE B BUJIE:

- aBTOp, HA3BaHUE CTAaThH, Ha3BaHHE XKypHaJa, HOMEp, TO/ U3IaHNUs;
- Kpatkas anHoTarus ctateu (0,5-1 cTp.).
3. [loocomosumucs Kk mecmupo8aHuio.

Tema 3 Opranmsaunusi ynpasJjieHHsi craTanamu(popma MpOBEICHUS —CEMHHAPCKOE
3aHATHE, IPAKTUYECKOE 3aHATHE).
Konumponvnwvie 6onpocwi 011 cobecedosanus:
1.ITo xakum kpuTepusiM, no Bamemy MHEHHIO, CIeIyeT MOAOMPATh PYKOBOJMTEIS
cTaprana?
2. ChopmynupyiiTe npuMepHble PYHKIIMOHAIbHBIE 005S3aHHOCTH PYKOBOJUTENS IPOEKTA.
3.3aBucaT 1M (YHKUMOHAIbHbIE OOS3aHHOCTH PYKOBOJIUTENS TMPOEKTa OT BHUAA
OpraHU3aIMOHHON CTPYKTYPHI yIipaBjieHus mpoektom? Ecnu fa, To kakum obpazom?
4.B uewm, no Bamemy MHEHHIO, COCTOSIT OCOOEHHOCTH pabOThI B MPOEKTHON KOMaHJIE O
CpaBHEHHIO ¢ pabOTON B TPaJUIIMOHHOM (PYHKIIMOHAIBHOM MOJIpa3AeieHUuu?
5.Kak ocymiecTBisieTcsi ynpaBjiIeHUE CTapTarnoM B (PYHKIIMOHAJIBFHOW OpraHM3allMOHHOM
CTpYKTYype?
6. JlaiiTe XapakTepUCTUKY IPOEKTHON OpPraHU3allMOHHOMN CTPYKTYpE.
7.B dYem 3akiroyaeTcsi OCHOBHAs HJEs MOCTPOCHUS MATPUYHOM OPraHU3alMOHHOMN
CTPYKTYpHBI?
8.IIpoBenute CpaBHUTENBHBIM aHAIU3 JOCTOMHCTB M HEJOCTATKOB OCHOBHBIX BHIOB
OpPraHMU3AaLMOHHBIX CTPYKTYpP YNPaBICHUS IPOECKTAMH.
9.BbIIensA0T  HECKOJIbKO  THUIOB  MATPUYHOW  OPraHU3allMOHHOM  CTPYKTYPBHI.
CdhopmynupyiiTe NPUHIMITHAIBEHOE PA3INYKE 3TUX TUIIOB.
10. B uem cMmbIca npoliecca MHULIMMPOBAHUS cTapTana?
11. Ha3zoBuTe OCHOBHBIE NPUYMHBI THULIMUPOBAHUSI CTapTana.
12. HazoBHTE OCHOBHBIEATAMBI Pa3paOOTKH KOHIIEIIIMN cTapTana.
Ilpakmuyeckue 3a0anus
3amanne 1. Munnipomanepro PO Owuta yreepkaena «IIporpamma co3nanust B Bocrounoi
Cubupn u Ha JlanbHeM BocToke enuHOW cHCTeMBI JOOBIYHM, TPAaHCIOPTUPOBKU raza H
ra30CHA0KEHHS C YY€TOM BO3MOXKHOT'O KCIOpTa raza Ha pbiHKH Kurtas u apyrux crpan AT
KoopaunaropoM mno peanu3anud 3TOH MPOrpaMMbl  MUHUCTEPCTBOM HasHaueHo OAO
«l"a3mpom», KOTOpOE€ YIOJIHOMOYMWIIO CBOKO JOYEPHIOK PErMOHAIBHYIO Ta30TPAHCIOPTHYIO
komnanuto OOO «lasmpoM TpaHcra3 ToMck» Ha BBINOJIHEHHME IIPOEKTOB IO Pa3BUTHIO
ra3oTpaHCcnopTHOM cucTeMbl Ha Boctoke Poccun.
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Bynyuun skcrutyaTupyroiei opranuszaiuei Juisi co31aBaeMbIX 00bEKTOB TPAHCIIOPTA rasa,
OOOQO n0MmKHO BBHINOJIHUTH 3HAYUTENBHBIM 00BbEM pabOT, OCHOBHBIM M3 KOTOPBIX SIBIISETCS
OpraHu3aLNs JIEATEIbHOCTH MIPOU3BOACTBEHHBIX MoApa3ieIeHu N — JIMHENHO-
IIPOU3BOJCTBEHHBIX YNPABICHUM MarucTpaibHbelX raszonpoBonoB (JIIIYMI) u nuneiiHo-
MPOM3BOJCTBEHHBIX YIMpaBlIeHWH MaructpanbHbeix TpybompoBomoB (JIITYMT). Cormacuo
NIEPCIIEKTUBHOM ITporpaMMe pa3BuTus komnanuu «I'asnpom tpancras Tomck» B nepuoa no 2020
T. TUIAHUPYETCS peanu3aius 1eyoro psaa npoekToB co3aanus HOBeIX JIITYMI u JIHIYMT — ot 4
10 10, B 3aBUCUMOCTH OT BEIOPAHHOTO CLIEHApUSI.

CymectBytomas opranu3anvontas ctpykrypa OOO «l'azmpom TpaHcraz Tomck»
peanu3oBaHa B JMHEHHO-(YHKIMOHAIBHOM (opme. [1J1s BBINOIHEHHS IEPCTIEKTUBHBIX TIPOEKTOB
BO3MO>KHBI BapUaHThI (POPMHUPOBAHMUS:

e pabouux IrpymI U3 COTPYAHUKOB JIMHEHHO-(PYHKIMOHAIBHBIX MOAPA3ICICHUN;

e MAaTPUYHOU CTPYKTYPHI YIIPABIECHUS IPOEKTAMHU.

B uwactHoctn, B npoekre cozganusi Caxamunckoro JIITYMT ucnonb3oBanack JuHEHHO-
GyHKIMOHATIbHAs CTPYKTypa OpraHM3allii YIpaBICHHUS MPOEKTOM, JUId 4Yero ObLia
copmupoBaHa paboyas TIpymna U3 BBICIIET0 PYKOBOJACTBA M PYKOBOAWUTENEH JIMHEHHO-
dbyukuronansHbIX noapazaeneanii OO0 «["aznpom Tpancra3z Tomck». Kaxprii wien paboueit
IPYMNIBl COTJIACHO C(OPMHPOBAHHOMY U YTBEP)KICHHOMY IUIaHY SIBJISUICSI OTBETCTBEHHBIM 3a
peanu3annio KOHKPETHBIX MEPONPUATHNA B ONIPEAEIICHHBIN CPOK.

ATNBTEpHATUBOW OpPraHMU3AIMK MPOEKTHBIX Pa0OT MO OMHCAHHOMY BapHaHTy SIBIISETCS
OpraHu3alys MAaTPUYHON CTPYKTYPBbI YIPABICHUS IPOEKTOM.

Chopmynupyiite mnepedeHb MEpONPUATHI IS pealu3allud MaTPUYHOW CTPYKTYPHI
yrpaBiieHUs: npoekTtom co3ganusa CaxanmuHckoro JIITYMT.Jlaiite npennokeHus MO COCTaBy
IIPOeKTHOM rpynnsl.lIpoananu3upyiTe TOCTOMHCTBA U HEAOCTATKU ABYX BO3MOXHBIX CTPYKTYD
yIIpaBJI€HUS JAHHBIM IIPOEKTOM.

3aoanue ons camocmoamenvHou pabomol.

1. Iloocomosumucs k cobecedosaHuro.

2. Buinoanumu npakxmuieckue 3a0aHuUsL:

3amanne 2. IlpoekT pa3pabOTKH MPOrpaMMHOTO MPOAYKTa, MPEIHA3HAYEHHOTO ISt
YIPaBJIEHUS NEPCOHAIOM, IMOAXOANUI K yCIIEITHOMY 3aBeplieHuto. B teuenue 1,5 ner crapumii
MPOTrpaMMUCT paboTall B 3TOM MPOEKTE M OBLI BeChMa JIOBOJICH paboToil. OH okazajics cpeau
JIOJIEH, KOTOpBIE €0 MOHMMAJIM U KOTOPBIX IIOHUMAaJ OH. PyKOBOAMTENL POEKTA CyMEN CO3/1aTh
KOMaHAy, B KOTOpPOH TapMOHMYHO MPHUCYTCTBOBAN IyX He(OPMAaIbHOTO COTPYJHHYECTBA U
YETKOr0 MOHUMAaHHUS CBOEM OTBETCTBEHHOCTH 3a MPOEKT. DTO IMOCIYKWJIO OJHOW W3 MPUYMH
ycrexa MpoeKTa — OH 3aBepliajicsl B CPOK M C dKOHOMHEH Oromxera B 23 Thic. mowt. Ho B
OKMJIAaHUM OKOHYAHHS MPOEKTAa Yy OTIEIbHBIX WIEHOB KOMaH/bl CTaJ0 HapacTaThb HETaTUBHOE
OTHOIIIEHUE K JaHHOW pabore. Ha omHOM W3 coBemaHui CTapmivii MPOTPAMMHCT PEIInT
MIOCTaBUTh BOIPOC O CBOEH CypOe Mmocie 3aBepIIeHus MPOEKTa.

Crapmmii nporpaMMHCT: «Yepe3 HECKOJIbKO HENIeNlb 3aBEpIlaeTcsl 3Tal  OMNBITHOU
SKCIUTyaTallMy HAleH CUCTEMbI, U MPOEKT 3aBEpLUIUTCS. BmecTe ¢ MpOEeKTOM HCUE3HET U €ro
KOMaHJ1a. MeHs 3TO 04eHb CUIIBHO OrOpYaeT».

PykoBomurens mpoekra: «JleMCTBUTENBHO, B YCIEXE €CTh HEKUM T'OPBKUM OCaIoK.
YecTHO roBopsi, s HE MOTY TapaHTUPOBATh TeOE, YTO B CIEAYIOLIEM MPOEKTE MbI OyaeM paboTaTh
BMecTe. Ho nmaxe ecim 3TO M NMPOU30MIET, TO MHOTHE U3 KOMaHJbl BCE K€ MOMAAyT B ApPYyrue
MPOEKTHI. S Aymaro, 4TO CHUIILHO OropyYaThCs 0 3TOMY OBOJY He CTOUT. Bee OyneT HopManbHO.
B Hameli KOMIAaHMM CIIOKMJIACh XOpOILIas CHCTEMA YIPABIECHUS NPOEKTaMH, KOTOpas
o0ecrnieurBaeT Co3JaHNe HOBBIX YCIIEHIHBIX KOMaHJ MpoeKToB. UTo kacaercs TeOs, TO S rOTOB
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Oyay B34Th T€0Sl B CBOIO HOBYIO KOMaHy WJIM PEKOMEH/I0BaTh OJHOMY U3 CBOUX KOJUIer. XOTs,
MOBTOPSIIO, HUKAKUX FapaHTHH 1aTb HE MOTY».

Crapumii nporpammuct: «HoBasi komaHaa — 3TO Bcerjaa HeonpeaeaeHHocTb. Co3nanue
KOMaH/Ibl BCET/1a TOHKH mporecc. 31eCb MOXKET BCE UCIIOPTUTh OJIMH YEJIOBEK, KOTOPHIH MO TeM
WM UHBIM [IPUYMHAM HE MOXKET BIHMCAThCS B CKJIAABIBAIOLIYIOCS OPTraHU3aIl[MOHHYIO CTPYKTYDY.
Ho He 3710 camoe ctpammHoe. S roToB paboTath B HOBOM mpoekre. Ho MeHs Oonblie myraet
BO3BpallleHHEe B OTIeNl B KadyecTBe (yHKIMOHaIbHOro paboTHHKa. B xome mnpoekrta 4
OKOHYATENbHO yTpaTHJ Kakue Obl TO HU OBLIO CBSI3M ¢ MOMMH OBIBIIUMHU KOJUleramu. B nByx
clly4asix sl JEeWCTBOBaJ OTKPOBEHHO IMPOTHB HUX, HO 3TO ObLIO B MHTepecax mnpoekrta. Ilo-
IpyroMy s HE MOr MOCTynuTbh. llpencraBisio, Kakol MpueM MHE OKaxXyT B OTJEJe
MH(GOPMALIMOHHBIX TEXHOJIOTHID.

[Tocne coBemanus crapuieMy OpOrpaMMHCTY MPEACTOSIO OTIAAUTh OTIACIbHYIO YacTb
MIPOrpaMMBl, 10 KOTOPO# ObUIH BBhICKa3aHbl HEKOTOpbIE 3aMedanus. [locie Tpex auel paboThl OH
3asBHJI PYKOBOJUTENIO TIPOEKTa, 4YTO OH OOHApYXWJI B Tporpamme 0Oojee Cepbe3HbIe
HEJOCTaTKH, HEeXKEeNH OOHApYy>KEHHBIE BO BpeMsl ONBITHOH 3kcmutyartauuu. Ilocie oOcyxaenus
BBISIBJICHHBIX HEJOCTATKOB C OCTAIBHBIMU YWICHAMU KOMAHJIbI MIPOEKTa OBUIO MPUHATO PELICHHE
00 OCTaHOBKE IMepeaayu MporpamMmbl B OMBITHYIO KCIUTyaTallMi0 U BO30OHOBJIEHHWH pabOT MO
porpaMMUpoOBaHui0. [IpoekT ObLT 3aBepIlieH C OMO3/JIaHWEM Ha 8§ MECSIEeB U IMPEBBIIICHHEM
orokera B $75 ThIC.

OxapakTepu3yiiTe  CyTh  HpOOJIEMBI,  ONWCAaHHOW B  MPHUBEACHHOW  BHIIIE
cutyanun.lIpemioxure cnoco0 norameHus: pyKoBOJIUTENIEM MPOEKTa HEraTUBHBIX TEH/ICHIIUH B
Pa3BUTHHU KOMaH/BI.

3amanne 3 CoctaBUTh 0030p HAyYHO-HCCIEAOBATEIBCKON JUTEpATyphl (CTareil) 10
BOIIPOCAMTEMBI 3 ¥ MPEJICTABUTh MMCbMEHHBIE IaHHBIE B BUJIE:

- aBTOp, Ha3BaHUE CTaThH, HA3BaHUE KypHaJa, HOMEp, IOl U3JaHUS;
- kpatkasi anHoTanus crateu (0,5-1 cTp.).
3. Iloozomosumucs kK mecmuposaHuro.

Tema 4 IlnanupoBanue U paspadorka craprana(popma NpoBeIeHUS —CEMHUHAPCKOE

3aHATHE, IPAKTUYECKOE 3aHATHE).
KonmponvHuvie sonpocwl o5 cobecedosanusi:

[Touemy, no Bamemy MHeHH O, HEOOXOMM IUIaH cTapTana?
Urto Takoe CTpyKTypa pazoueHust padbot?
VYkaxxuTe OCHOBHBIE 33]]Ja4M KaJE€HAAPHOIO IJIAaHUPOBAHUS.
Kak MOXHO COKpAaTUTh JUIMTENBHOCTh CTapTana?
Kakwue rpaduueckne MeTo bl KaIEHAAPHOTO IIAHUpOBaHUs Bel 3HaeTe?
Kak Hanuune neuIUTHBIX PECYpCOB MOXKET MOBJIUATH HA pacllucaHUe cTapTara.

7. Bam mopyumnu chopMupoBath 0a30BBId TUIAH TO CTOMMOCTUA. KakoBbI Baim
eUCTBUS?

8. C noMoIIbI0 KaKUX METOA0B MO>KHO OLIEHUTh CTOUMOCTD cTapramna?

IIpakxmuueckue 3a0anus

3amanne 1. 1 cents1Opst kaxkzmoro roga pykoBoiacTBO AO «XXX» mnpucTymaer K
dhopMupoBaHHIO OIO/KETA TIPEANPUATHS Ha ciaeayrommii rofa. [Ipomecc cocraBienus OropKeTa
BKJIIOYAET OIEpalliy, TOKa3aHHbIe B TaOJIHIIE.

AN e
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Onepauna MpeawecTByOWME Onepaumm Bpemna, Heaenm

A& — OUEHKa cTaEol apaboTHOA NNaTtw - 2
B - pazpafoTka NporHos0E pbiHKa - 4
C - anpegeneHre LeH Npoga - 3
0 - Glog#xeTHpoBEaHKe obbeMa Npogax B 3
E - GHOAXETHPOEIHME BBIDYUKHK C, D 1
F - GHOAXETHMPOE3HME NPAMBIY MELEPHER A, D 3
G - oueHKa ofbeMOE NPOWEEOACTES O 5]
H — GHA#eTHPOEaHHE HAKN3AHbIY PACKO40E & 4
I - GHA#EeTHPOESHME TPYAOEDIX PECYRCOE A, G 2
J - GHAXEeTHPOBaHWME ChipbA = 2
K - BHOa#eTUPOBaHME KanWTanbHblx ENO¥EHKA &} L
L - cocTaEENEHME NPOrHOSHBIE GoOpM OTYETHOCTH E, F, H, I, 1, K 1

[TocTporiTe ceTeBOil TpaduK, OTPAKAIIMKA IOCIEAOBATEILHOCTh  BBITIOJHECHUS

orepalyii, BKIIOYCHHBIX B TMOATOTOBKY Oromkera.OleHNTe BO3MOXKHOCTH BBITIOJTHEHHUS
mporiecca COCTaBJICHHUS OroJpKeTa B TeueHue 17 Hemenb. YKaXuTe Oornepariu, 3a CYeT KOTOPHIX
MOJKHO, 110 BallleMy MHEHHIO, COKPATUTh BpeMsi Ha popMupoBaHUE OO KETA.

3aganue 2. B HaceneHHOM myHKTeX XX MpoXuBaeT 265 ceMeid, npu 3ToM 99 ceMeil uMeroT
JeTe JOLIKOJIBHOTO Y  MJIAJIIET0 IIKOJBHOrO Bo3pacTta. IlosTtoMy agmuHucTpanuein
HACeJEHHOI0 IMYHKTa MPHUHATO PEIICHHE O peaJu3aldyd IPOEKTa CTPOUTENBCTBA JETCKOMN
UTPOBOY IUIOMIAIKH.

OCHOBHBIE BUJBI PACXOJ0B IO MPOEKTY:

1.

2.

Byxrantepckoe CONpPOBOXKAECHHWE TMPOEKTa IO JOrOBOPY TIPakJaHCKO-TIPAaBOBOTO
xapaktepa — 13800 py6eii.
IOpunuyeckoe CONPOBOXKAEGHHWE TPOEKTa IO JOTOBOPY TPa)KIaHCKO-IIPABOBOTO
xapaktepa — 16800 py0:eii.
[ToaroroBKa TEPPUTOPUM TOJA CTPOUTENIHCTBO TUIOIMIAIKU (3acChIKa SIM, BHIPaBHUBAHUE
TIJIOMIAIKH, OTPAXKICHHE).
1. Omnara tpyna 100 yen*uac — 11200 py0Oaeii.
2. Ilpuobperenue necyanoro rpyara — 8000 pyoei.
3. TIpuobperenue nuiaomaTepuanoB s orpaxaeHus — 15950 pyoOaeii.
YcraHOBKa H HalafKa WIPOBOTO KOMIUIEKCA M OTHENBHBIX D3JIEMEHTOB JETCKOH
TUTOIIA/IKH
1. Omnara tpyaa 150 yen*yac — 16800 pyOsei.
2. llpuobperenrne 0a30BOM KOMIUIEKTAIMM HMIPOBOTO KOMILUIEKCA M OTACIHHBIX
AJIEMEHTOB JETCKOM TUIOMAIKH (IETCKUH UTPOBON KOMILIEKC, Kapycelb, Kadeln
Ha npyxuHe «/Dkum», kauean ogHOMeCTHbIe, ckaMmeiku 2 mit.) — 167040 pyoneii.
CtpouTtenbcTBO OECEIKN U TIECOYHHIIBI.
1. Omnara tpyna 150 yen*uac — 16800 py0Oieii.
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2. Ilpuobperenune marepuanoB (mpodracTui, Opyc, J0CKa 0Ope3Hasi, CTOJIObI) —

36050 pyOmeii.

6. bnaroyctpoiicTBo Tepputopuu aetrckoit momanku 100 gen*yvac — 11200 pyoueid.
CocraBbTe pecypcHblil aH npoekta. Chopmupyiite cMeTy 1 0a30BBIN IIaH CTOUMOCTH

MIPOEKTA.
3aoanue 0ns camocmosmenvHol paboml:
1. Tloocomoseumucs k cobecedosanuro.
2. Buvinonnums npakxmuieckue 3a0aHus.

3amanne 3. [IpemmokeH K peaqu3aiy MPOSKT MOWKH aBTOMOOWIICH, pacCUMTAaHHON Ha

OJTHOBPEMEHHOE 00CTyXKMBaHKE ABYX MamiuH. [ mpoekTa paspaboran Ou3HeC IUIaH,

BKJIIOYACT CICAYOINHUE CTaTb HAYAJIBHBIX 3aTparT:

KOTOPBIN

Crarbw 3aTpar

Cymma, pybnel

PEMETPALMS HHANBHAY ANBHOTD NPEANPHHNMATENECTES 10000
OMNaTa NPOeKTHOM OpraHMzaLMY 33 3CKH3 20000
OMNaTa 83 COMMACOBAHME ACKM2A MYHMUWNANBHEIMM M CNEUHANEHEIMH CRyXEatH ropoaa s000

OnnaTta NPoeKTHOR OpraHuzauui 33 nonHeiF pafounil npoexT 500000
ONnata 83 Bbgaly TEXHMUBCKHR YCNOBHA ANA HAYANa NPOSKTHPOBAHMA (rasoBas cryxia, aHeprocHafxauWan 0praqMaalma, BogokaHan, KafensHeie CETH, FOCOXHAAZ0D W AP ) 15000
OnnaTa seMNeyCTPOMTENLHOR OPraHH3aLKH 33 OhopMNEHME AOKYMEHTOE HE OTEOA SE8MNH 30000
MoAroTOBUTENHBIE PaA0TH HE CTPOMTENbHOM NNOWEAKE (YCTAHOEKS OFPaXKASHHA, NOABOS KOMMYHHKSLMA K 40,0 250000
CTPOMTENLCTED 3AAHMA ABTOMOMKHM 700000
MpuoBpeTeHre oA0pyA0BaHWA (3BTOMATbl ANA MOAKK KKepxep», NbINECOCH, CUCTEMAE ANA OUMCTKKM BOAb, MHEEHT3Pb, Mefient ANA NEPCOHANa, CAHWMTapHO-TeXHMUBCKOE 000pyA0BaHHE) 406000
MOHTE% 000pYAOESHHA B NOMEWEHMH 20000
OhopMNEHWE AOKYMEHT UMK N0 BEOLY 00BEKTa B IKCOAYATaUMH 20000
3aKyMNKa pacKoAHblE MATEpHanoe (WaMnyHe, 3ETOKOCMETHKE, OATMROUHLIA MaTepran) 30000
JaKynka cneyogexab 12800
ApEHAHEA NNaTta 33 $emMId HA NepHoa CTPOMTENBCTES 100000
3atpatel Ha pernamy 20000

[TonroroBbTe rpaduueckoe MNpeacTaBieHHe CTOMMOCTH mnpoekta.Chopmynupyiite

MMPECATOXKCHUA 110 CHUKCHHUIO CTOUMOCTH.

3apanue 4. PykoBoactBo OO0 «XXX» MpUHATIO penieHHe O NPOBEICHUU TEHAEpa Ha

PEMOHT M MOJIEPHM3ALMIO TEXHOJIOIMYecKoro obopynoBaHus. OCHOBHbIE pabOTHI,
HE00XO0IMMO MIPOBECTH B X0J1€ OPTaHU3alMK TEHJIepa, PeACTaBIeHbl B Ta0IHLIe:

dopma

KOTOpBIE
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PaboTol MNMpoAOAXMTEABHOC T, AHK Mpeabiaywre paboTbl

A - H3ZH3YEHWE DPraHWzaTopa Toprog 3 -

B - (fOpMHPOEAHHE TEHAEPHOMD KOMWTETS 6 &

C - nyBnuKauMa ofsAENEHHA 0 TeHAEpe 7 B

D - paspafoTka TEHABPHOM A0KYMEHTALMHK 60 B

E - pacchinKa NpUINaeHti YyUacTHHKEM TeHena 3 B

F - cBop odept 10 C, D E

G - 33KMMUEHKE KOHTPAKTE © KOHCANTHHMOEOA dkpron 5] F

H - NpesgaprTEnbHan OUEHKS 0hepT, BOEPAT MX Ha JopaboTky | cAop OTHOPPEKTHPOEaHKEY DHepT 15 F

J - akcnepTtusa odepT 20 G, H

K - NpoEEABHKME TOPrOEB M 2AKNHYEHKME KOHTPaKTa g il

3amanue 5 CocTaBUTH 0030p HAyYHO-HCCIEAOBATEILCKOM JIHUTEpaTyphl (CTarei) 1o
BOIIPOCAMTEMBI 4 U TIPEJICTABUTH MMMCHMEHHBIC TAHHBIC B BH/IE:
- aBTOp, Ha3BaHUE CTaThH, HA3BAHHE XKyPHAJa, HOMEP, IO/l U3aHHUS;
- kpatkasi anHotanus crateu (0,5-1 cTp.).

3. [Toocomosumucsi K mecmupo8anuro.

Tema 5Onenka »3¢¢exTuBHOCTH cTaprana(popmMa MpPOBEIEHUS —CEMHUHAPCKOE

3aHATHE, IPAKTUYECKOE 3aHATHE).
KoumponwHule gonpocwl 013 cobecedosanus:

HazoBute ocHOBHBIE BU/IbI 3((HEKTUBHOCTH CTAPTAIIOB.
[Tepeuncanre OCHOBHbIE MPUHIUIBI OLIEHKH 3()(PEKTUBHOCTH CTapTaIOB.
Yto Takoe «JIeHEkKHbIE IOTOKU IPOEKTa»?
Jiis uero Heo6X0IMMO IPOBOJUTH OLIEHKY SKOHOMUYECKOH 3(h(heKTHBHOCTH MpoeKTa?
Kakwne MeTo/bl O1leHKH SKOHOMHUYECKOW AP (EKTHBHOCTH MpoeKkTa Bl 3HaeTe?
[Touemy mnpu oOLEHKE 53KOHOMHYECKOH 3(PPEKTHUBHOCTH MPOEKTa HEOOXOAUMO
JUCKOHTHPOBATDH JI€HEKHbIE TTOTOKHU?

7. Kak BbIOMpaeTcst CcTaBka JUCKOHTHPOBAHMS IMpPHU  OIEHKE SKOHOMHYECKOM
3G PEKTUBHOCTH MTpOeKTa?

8. YKkakure [OCTOMHCTBA M HENOCTAaTKM H3BECTHBIX BaM MeETOAOB  OLEHKH
HKOHOMHYECKON IPPEKTHBHOCTH MTPOESKTOB.

Ilpakmuyeckue 3a0anus:

3amanne 1. MHBecTop croWT mepen BEIOOPOM MexIy mpoektamu A u B, B pesynbrate
pealn3allid KOTOPBIX MOKHO NPOM3BECTH OJUH M TOT XK€ NMPOAYKT. OIpenenaure, UCHOIb3Yys
CTaTUYECKHUE METOJIbl OICHKH, KakoW MpoekT 3¢ ¢dexTuBHel. VIcXoaHble qaHHbIe NMPHUBEICHBI B
TadIuLe:

SN e
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NMokrazareno A B

DEkeM MHEECTHUMA, TRIC, pyh. 100 ooo 1z0 0o00
DM MO AEMBIF CPOK IKCMNAYATaUKMK NpoekKTa, neTt 5 <+
Bripydra OoT peanysauky npogyrkuei, Toic. pyd. G0 000 FO ooo
FaTpaTtel Ha NPOMEEOACTED M pEaNHMSaLHID NpogyKUkeE, Toic, pyb, 45 000 5z ooo

3adanue 0 camocmosmenvHol paboml:
1. Iloocomosumucs k cobecedosaHuro.
2. Buinoanumu npakxmuieckue 3a0aHUsL:
3amanne 2. upma nokymaetr HOBYIO TexXHHUKY 3a 440 000 ThIC. py0., 3aTpaThl HA MOHTAX
— 32 000 ThIC. py0. OkngaeMast yrctasi IpuObLIH 110 TO/1aM MOJIE3HOTO UCIOIB30BAHUS U CyMMa
aMOpTH3aIluu TIpUBEJeHB B Tabmuie. Omnpenenure Cpok okyrnaeMocTu (0e3 ydera Qakropa
BPEMEHH).

roabl AMOPTHIAUMA, ThiC. pyb. YucTan npyioinb, Thic. pyo. YUCThIH NPUTOK ABHEMHDIX CPEACTE, Thic. pyQ.
1-K 94400 729460 167360

2-K 94400 103360 197760

3-H 94400 123760 228160

4-i 94400 164160 258560

=] 94400 164160 258560

3amanue 3. CocTaBUTh 0030p HAYYHO-HCCIIEIOBATEILCKOW JHTEpaTyphl (crareil) 1o
BOIPOCAMTEMBI 5 ¥ MPECTABUTh THCEMEHHBIC IAHHBIC B BHJIE:
- aBTOp, HA3BaHUE CTAThH, HA3BAHHE KypHAIIA, HOMEP, T0Jl U3aHHUS;
- Kpatkas anHoTarus ctateu (0,5-1 cTp.).

3. Iloozcomosumucs Kk mecmuposanuio.

Tema 6lIpoexTHble pucKkH((PopMa MPOBEACHUS —CEMHUHAPCKOE 3aHATHE, MPAKTUIECKOE

3aHATHE).
KoHTposbHbIe BONPOCH! 17151 cOOece10BaHMs:
Uto Takoe puck?
B uem 3akirodaercs pazHuLa MEKIY PUCKOM U HEOIIPEAEIEHHOCTHIO?
OOBbscHUTE CBSA3b MEXAY HEOIPENEICHHOCTHIO U PUCKOM.
Kakue noaxopl HCHONB3YIOTCS TS KIIACCH(PHUKAIIUN PUCKOB?
OxapakTepu3yiiTe OCHOBHbIE METO/Ibl AaHATTN3a PUCKOB.
Kakue metonbl pearnpoBaHus Ha pUCKU UCIOIb3YIOT KOMIIAHUU?
Uro Takoe cTpaxoBaHHE PUCKOB M KaKMM O0pa30oM MOKHO HCHOJIb30BaTh 3TOT METOJ
pearupoBaHus?
8. Kak ucnonn3oBaTh pacnpe/ieneHue puckoB MEKIy y4acTHUKaMu cTapramna’?
Ilpaxmuueckue 3a0anus:

3ananue 1.IlpoekT co3nanus cienuaaIu3upoOBaHHON (QIIOTHINU 7S IPyCHOTO MpOMbICTa

TOHHBIX OopoJ peI0. LlensiMu peanu3anuu npoeKTa SBISIOTCA:

Nk W=
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e CO3JJaHME CICIHAIN3UPOBAHHOW  SPYCOJIOBHOM (IOTHIMM B paMKax €IMHOTO
OPENpUATHS B LENAX Pa3BUTHS NpUOpexkHOro pbidosoBcTBa B 30He N u HOKHBIX
OCTpPOBOB;

e IPOMBIIIICHHBIH JIOB €KET0JHO HEIOUCTIONb3YyEMbIX 00BEKTOB MOPCKOTO IIPOMBICIIA;

e W3y4EHHE, HKCIIEPUMEHTAIBHBII M HMPOMBIIUICHHBIN JIOB MOJHOCTBIO HEHCIOb3YyEeMbIX
paHee 00BEKTOB MOPCKOT'O IIPOMBICIIA;

e BBINIYCK BBICOKOKAYECTBEHHOW PBIOHOM TPOAYKIMH HAa YPOBHE MEXKIyHApOIHBIX
CTaHIApPTOB;

e pa3BUTHE B3aMMOBBITOJHOTO MHAPTHEPCTBA CO CTPaHaMHU A3HMATCKO-THXOOKEaHCKOTO
peruoHa;

e HMHTETpaIysl B MEKAYHAPOAHYIO CUCTEMY MAapKETHHTa PHIOHBIX MTPOAYKTOB;

e co3nanue He MeHee 250-300 TOmOTHUTENBHBIX pA00YUX MECT.

B Xxonme mpeauHBECTHIIMOHHOTO aHaiu3a OBIIM BBISABICHBI PUCKH M ONPEACICHBI MEPhl HX

NPeIyTPEXACHUs, IPEJICTABICHHbBIE B TAOIHUIIE HIKE.

ks (e CKL, Heghl TR YTIEDEH/A

TR 2y B Yz JECTE MOl Qo CYOICEEHHR 02 B S0 CIpas HOnTani

VBRSHE UMM JATUBIIENE KGT 2 GANIB|  S3NDOTTEHHE 53 UBIMNRTIE b OSLSIATEROH JUOEHS HEIRIBHACH KEOT b BACS CHOCEC)DN03 C NONBHTA BALEHN F3GPRLENIR B CTIDHTETSLTD CYLCH  HELETE CENAELI TD0EKTE e
Gogeeypc & v gEAcTa oe UCKIEE QOFIEDSa 0 TOLIEEKHE DVS0RT C ETROTENERTN 10 eoncecte) Mcaneinss PO

TEHCHE DU T TOURERE OO s

CYOHCE3HYR 303, TDU32H3 TOBEOCH 3 0B OCE B oS OOVSCAS ¢ TEREKOLDH TBGTCTRERHOET O ACHSN I MADGAELE K TR e
VTS TEAHAMECHY ECYOCE

MHWLMUHHM AEMHL\HUHHW W BTl THCRH ﬂpMMEHEHME B KORTPEKTaN NOCTEKM TIORKLIAN BAMTHE 1 MNETHEATHTHEI: OroOpaK, ﬂpMMEHEHME TERRORON ¢bMUEpEHbIX [HEIUS

M2 e T 043370435 ETICTIELYR 0% B OBELODHC 0HE ¢ PoCTagyLeh prvcnravel s PO, B oy

3aoanue ons camocmoamenvHou pabomuwl.

1. IToocomosumucsa k cobecedosanuro.

2. Buinoanumu npakmuueckue 3a0aHusL:

3amanne 2.CryneHdeckoe oObenuHeHUe «JIFOOMMBIA TOPOA» TOATOTOBHIIO IPOEKT
co3nanus kade «YHuBepcurerckoey». [Ipenmonaraercs, 4ro kKade CTaHET MECTOM OTJbIXa
MOJIOJICKU. 3/1eCh IUIAHUPYETCSl MPOBEACHUE CTYJICHUECKUX MEpONPHUITHH, NPOMOAKIINH,
macrep-kinaccoB. Kade mmanumpyercss o0opyJaoBaTh HEOONBIIMM KHHO33aJOM W HHTEPHETOM.
CoracHo pOeKTy OHO paccuuTaHo Ha 70 MOCagOYHBIX MECT.

B xade nmanupyercss mMpOKUi acCOPTUMEHT OJt0A (TIepBbIe M BTOpPbIE OJr0/1a, XOJIOHBIE U
ropsiuie HAlWTKH, CallaThl, MOPOXXEHOE W KOKTEHJIHM, JeCepThl, KOHAWTEPCKHUE W3JeNus,
CBE)KEBBDKATBIHN COK).

WHBecTUIIMOHHBIE 3aTpaThl HA MPOEKT COCTaBISIOT 3,8 MiH pyOieil. B Hacrosimee Bpems
OCYIIECTBIISICTCS TIOUCK MHBECTOPOB YIS Pealn3allii JaHHOTO MPOEKTa M MoJ00p MOMELICHUS
st kade.

[ToAroToBETE IIIaH yHpaBJIEHHUS PUCKAMH 3TOTO MPOEKTA, yKa3aB B HEM:

- KpPaTKYIO XapaKTePUCTHKY Ka)XIO0TO PUCKa,

- THII PUCKA B COOTBETCTBUH C M3BECTHBIMH KIaCCH(PUKAIMSIMU;
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- ICTOYHUK WJIM IPUYHUHY PUCKA;
- XapaKTep MPOSBICHUS PUCKA;
- OLICHUBAEMYIO BEpOSITHOCTh PHUCKA,
- OIICHKY MOCJICJICTBUH (B CTOMMOCTHOM BBIPA)KEHUH) B CITydae HACTYIUICHUS.
3amanne 3. CocTaBUTh 0030p HAYYHO-HCCIICIOBATEIHCKON JUTEpaTyphl (CTaTei) Mo
BOIIPOCAM T€MbI 6 U TIPEJICTABUTh MHUCHMEHHBIC TaHHBIC B BUJIE:
- aBTOp, HA3BaHUE CTaThH, HA3BaHUE KypHaJa, HOMEp, IOl U3JaHUS;
- kpatkasi anHoTanus crateu (0,5-1 cTp.).
3. Iloozcomosumucs Kk mecmuposaHuro.

Tema 7®unancupoBanue craprama (dpopMa TPOBEICHHUS —CEMHUHAPCKOE 3aHSTHE,
IIPAKTHUYECKOE 3aHATHE).

KonTponbHbIe BOpock! Ajisi co0ece10BaHus:

1. Kakue ucTouyHNKN (UHAHCUPOBAHUS IPOEKTOB BbI 3HaeTe?

2. B ueM mnpeumymiecTBa M HEAOCTATKU HCIOJB30BaHUS COOCTBEHHBIX M 3aE€MHBIX
cpencts?

3. [lepeuncnure  OCHOBHBIE  MpEUMYyLIECTBA W  HEJOCTaTKU  aKIMOHEPHOTO
(uHAHCUPOBAHMS ITPOEKTOB.

4. B kakux ¢popMax MOKET OCYIIECTBIATHCS KPEAUTHOE (PHHAHCUPOBAHHUE MPOEKTOB?

5. Kakyro posb urpaet Tu3uHr B GMHAHCUPOBAHUU MIPOEKTOB?

6. Kakue mpoektsl, mo Bamemy MHEHHIO, MOTYT (PUHAHCHUPOBATHCS W3 OIOKETHBIX
HMCTOYHHUKOB?

7. B uem 3akmrouarorcs crnienupuyeckue 0COOCHHOCTH MTPOSKTHOTO (PMHAHCUPOBAHUS?

8. Kakwue cymiecTBy0oT OpMBI IPOEKTHOTO (PMHAHCUPOBAHUS?

Ipaxmuueckue 3a0anus:

3amanue 1.I'pynnma xommanmii XXX ocHoBaHa B 2004 r. Owna 3aHuMaercs
MPOU3BOACTBOM TO(PPHUPOBAHHON YMAKOBKM W3 KapTOHA. B cocraBe Tpynmbl KOMIAHUK —
HECKOJIbKO TPOHM3BOJCTBEHHBIX, @ TaKXXE 3arOTOBHTENBHBIX M COBITOBBIX MPEANPUSATHIA B
Mockse, Cankt-IlerepOypre u npyrux ropojaax Poccun. Komnanust He siBIseTCs MyOJIMYHOM.

Heckonbko neT Ha3zaJq COOCTBEHHUKHM W MEHEDKEPHl DELIMIN pPeain30BaTh IPOEKT
CTPOUTEIBCTBA HOBOTO OymakHOTO 3aBona B lleHTpansHO# Poccun (mocraBimyka BTOPUYHOTO
CBIpbs). PaccMaTpuBanoch HECKOIBKO BAPHAHTOB (PMHAHCHUPOBAHUS:

1. Cozanne COBMECTHOTO NPENNpPUATHS C KOHKYpPEHTaMH (OHH TOXE SIBISIOTCS
NOTPEOUTESIMA BTOPHUYHOTO ChIpbs). Ilpeanonaranocs co3ganue MpoeKTHOH (UpMBI, KOTOpas
Obl TOJTyyasia MHBECTUIIMHN U Ha HUX OCYIIECTBIISIIa CTPOUTEIHCTBO 3aBoia. OTHAKO MEeperoBOphI
HE YBEHUYAJINUChH YCIIEXOM.

2. [TpuBneyeHre CUHAMLUPOBAHHOTO (UHAHCHPOBAHUS Yepe3 MEXIYHapOHbIE
opranm3aimu  — [PC (InternationalFinanceCorporation — MexayHaponHas ¢uHaHCOBas
kopropanusi) uau EBRD (EuropeanBankforReconstructionandDevelopment — EBpomneiickuit
0aHK PEeKOHCTpYKIMU U paszutus). Haubonee mmomoTBopHO meperoBopsl num ¢ [FC, koropas
ObUla TOTOBAa HMHBECTHpPOBaTh B MpoekT 15%, a ocrtaibHOe (QUHAHCUPOBAHHE IPHUBJIEYL B
¢dopmare cuHauuMpoBaHHOTO Kpeauta. Ho B cBs3u ¢ ¢unancoBbiM kpusucom 2008 r. IFC
OTKa3ajach OT ydacTus B caenke. KpeauroBanue oT mapTHEpOB OpraHU3alMM TaK)Ke COPBAJIOCH,
MOCKOJIBKY B CHH/MKAT BXOJHMIIM HECKOJBKO €BPONEHCKUX OAaHKOB, CEPbE3HO MOCTPAIABIIUX B
TOT TIEPUOJ, U PSAJ KPYIHBIX €BPONEHCKUX MPOU3BOAUTENEH, TaK)Ke MOTEPSIBIINX CBOU MO3UIIUU
B KpHU3HC.

Tem He MeHee, ObUIO pPELIEHO HE OTKAa3bIBaThCsl OT MPOEKTa, HO MEPECMOTPETH €ro
MacmTald, CpPOKM peaju3allid M H3BICKaTh ApPYrue HCTOUYHUKM (uHaHCHpoBaHUSA. Macmrad
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MpoeKkTa ObUT YMEHbIIEH (10 3 Mipa pyO.), TeXHUYECKas JOKYMEHTamus repecMoTpena, u ['K
XXX cMmoria CKOHLIEHTPUPOBATh OKOJI0 25% Heo0XoauMbIX HHBeCTUIIMH. OIHAKO HEOOXOIMMO
ObuT0 HaiiTu octaBuuecs 75%, MPU IIUTETLHOM CPOKE pean3allid MpoekTa (OKOJIO BOCHMHU
JIeT).

[Tockonpky 'K XXX He siBasieTcss myOaudYHON, MPUBJICUYCHUE CPEACTB C (PMHAHCOBOTO
pBIHKA A7 Hee MpOoOJIeMaTUYHbIM M TOJATUN THpolecc, TpeOyromuil cepbe3HbIX M3MEHEHUH B
cTpyKkType OuzHeca. [loaTomMy B KadecTBe HCTOYHHMKOB (DMHAHCHUPOBAaHUS PaccMaTpUBAIOChH
(¢uHAHCUpOBaHHE Yepe3 OSKCIIOPTHOE KPEAUTHOE areHTCTBO, IIPUBJICUYEHHE OaHKOBCKOTO
KpeauTa, a Takke KOMOMHAIIMS 3TUX UCTOUYHUKOB.

Yepes skcnopTHOe kpeautHoe areHTcTBO (ECA) HampsiMmyto MOKHO MpOo(QHHAHCHPOBATH
CTOMMOCTD 3aKyIaeMoro o0OpyA0BaHusl, UTO COCTABIISAIO 0K0JIO 60% OT MHBECTHUIIMM B IPOEKT.

OcranbHoe (hMHAHCHPOBAaHHE OCYILECTBIUIOCH B (opMme IpuBieueHHs Kpenuta. llpum
3TOM, BCJIEJICTBHE TUIATEIbHOW MPOPaOOTKU MPOEKTHOM JOKYMEHTALUHU YJaloCh MOJIYYHUTh
0J100peHue KPeAUTHON 3asBKH KPYITHOTO POCCHUICKOrO 0aHKa ¢ TOCYJapCTBEHHBIM YYacTHEM U
JIOUEpHEN CTPYKTYpPHl €BPOIEHUCKOW (¢UHAHCOBOM Tpynmbel. B wrtore Obuto BBIOpaHO
NPeUIOKEHNE POCCUHCKOro 0aHKa, KOTOPbIM ObUT FOTOB MPEIOCTaBUTh KPEAUT B PyOIIsX, MpU
TOM 4YTO 3aKylka 00OpyIOBaHUs ocymiecTBIsuiach B EBpome. To ecTh OaHk B3sul Ha ceOst
BaJIOTHBIE PHCKH.

B pesynbrare yacth mpoekrta Oblia npoduHAHCHpOBaHA O0AaHKOM HAIpsMYIO, a 4acTh —
yepe3 ECA. Kpome Toro, 6aHk BbIall TapaHTHH 0 aKKPEAUTUBAM, OTKPBITBIM JUIS MPOEKTa
3apyOeKHBIMU KPEAUTHBIMH YUPEXKICHUSIMHU Ha MOCTaBKY 000pYyI10BaHUS.

Cdhopmynupyiite (yHKIIMU SKCIOPTHBIX KPEAUTHBIX areHTCTB. OnpeaenanTe poib TaKOoTo
areHTCTBAa B JAaHHOM IIpOEKTe.YKaXUTe€ BapHaHTbl U METOAbl (UHAHCHUPOBAHUS IPOEKTA,
ucrnonb3yemble Kommanuei. Iloyemy onu ObuTM  OTBeprHyTHI?OO0OCHYHTE NpEeUMYIIEeCTBA
BBIOPAHHOTO B UTOT€ METO/1a (PMHAHCHPOBAHUS.

3aoanue ons camocmoamenvHou pabomol.

1. Iloocomosumucs k cobecedosaHuro.

2. Buinoanumu npakxmuieckue 3a0aHuUsL:

3aganue 2. PerumoHanpHas TEJIEKOMMYHHMKAIIMOHHAs KommaHus «XXX» mpuHsIa
pemieHue BbITH 3a mpenensl KpacHospckoro kpas. [lepBeiM roposom 3a mpenenamMHu peruoHa,
riae OyneT IOCTYNeH BeCh CHEKTp ee yciayr, cral AOakaH B pecryOimke Xakacwusl.
TenekoMMyHHMKallMOHHAsT KOMITaHUSI OTKpbIBaeT B AbakaHe cBoil ¢unman. Jlns peanuzanuu
nmpoekra B AOakaHe Ha JIByX TEJIEKOMMYHHUKAIIMOHHBIX IUIOMAAKaX TOpoja pa3MeIleHO
COBpPEMEHHOE KOMMYTALIMOHHOE U KaHaiooOpasytomiee o0opyoBanue. VIHBECTUIIMOHHBIN TJIaH
ATOTO 93Tana pa3BUTH PETHOHAIBHOW CETH OlleHMBaeTcs B 12 muH py6nei. O0muii oobem
MHBECTUIMI Ha pean3alnio BCEro MPOeKTa BbIX0/1a B COCEIHUE PErHOHBI 110 TPeABAPUTEIHHBIM
orieHKaM coctaBuT 80 MiH pyOneit. [Ipenmoxxure pykoBOACTBY KOMIAHUU «XXX» pa3IndHbIC
croco0b! (PMHAHCUPOBAHMS 3TOTO MpoeKTa.OeHNUTE JOCTOMHCTBA M HEJOCTATKH MPEIOKEHHBIX
Croco00B ((MHAHCUPOBAHUS.

3amanue 3. CoctaBUTh 0030p HAay4HO-MCCIEAOBATEILCKOW JUTEpATyphl (CTarei) 1o
BOIPOCaMTEMBbI 7 U IPEJICTAaBUTh MHUCbMEHHBIE TaHHBIE B BUJIE:
- aBTOp, HA3BaHUE CTaThH, HA3BAHHE KypHAIA, HOMEp, T0J1 U3aHMUS;
- Kpatkas anHotarus ctateu (0,5-1 cTp.).
3. [loocomosumucs Kk mecmupo8aruro.

Tema 8Ymnpasienue peaju3zanmeii craprama (popma MpOBEACHUS — CEMHHAPCKOE

3aHATHE, IPAKTUYECKOE 3aHATHE).
KoHTposbHBIE BOTIPOCHI /1JIsi COOECETOBAHUS:
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—

Kakyro posb UrparoT KOMMYHHKALIMK B TIPOEKTE?
2. Kakue TeXHOJIOIMH UCIIOJIB3YIOTCS TP YIPAaBJIEHUN KOMMYHUKALUAMU IpoeKTa’?
3. Uro BKItOUAET B ce0s MpoIIece yIpaBIeHUsI KaueCTBOM crapTama?

4. B ueMm crienuduKa ynpaBiIeHUs KaueCTBOM B IPOEKTE M0 CPABHEHUIO C MATEPHHCKOM
KOMITAHHEW?

5. YUTo TaKkoe MOCTaBKH U MOYEMY UMU HEOOXOJIUMO YTIPABIISATH?

6. Uto Takoe TeHzep, ero Ha3HaueHUe?

7. Ha3zoBuTe OCHOBHBIE (DYHKIIMU CHCTEMBI KOHTPOJISI cTapTana.

8. Ilepeuncnure OCHOBHBIE OOBEKTHI KOHTPOJIS B CTapTare.

9. B uem 3akirouaeTcst pyHKIUS yIpaBiIeHUs CTapTarnom?

10. KakuMm 00pa3omM OCyIIeCTBISETCS MPOIECC YIPABICHUS H3MEHEHUSMU?

11. B ueM cocToUT Ha3HaAUYE€HHE MPOLECCOB 3aKPHITUS MPOEKTA?

12. Kakoil TOKYMEHT SBJISIETCS 3aKJIIOYUTEIBHBIM B cTapTane?

[IpakTrueckue 3a1aHus:

3aganue 1.TenekoOMMyHUKAIlMOHHAs KOMITAHUSI PEaJu3yeT TMPOEKT, CBSI3aHHBIA C
CO3JaHMEeM LEeHTpa OOCITy>KMBaHHS KIMEHTOB. llepBOHAa4ambHO MPOEKT TMpeAroiarail
CIIEIYIOIIYI0 CXeMYy OOCITYXHBaHUS: KaK[blii 3BOHOK KIJIMEHTa IOMajiajl CHayaja Ha IEpBBIi
YpOBEHb, 3aT€M Ha BTOPOW M HA TPETHH (B 3aBHCHMOCTH OT CIIOKHOCTH TpoOiemsbr). Kaxapiit
YpPOBEHb MOJJEPKKU HMEJ COOCTBEHHOTO MEHEKepa; KJIMEeHThl HHUKOTAAa HE Momajaiu K
OJIHOMY OIIEpaToOpy ABaXKIbI.

OmnbITHas KCIUTyaTalus LEHTpa, MPeIyCMOTPEHHAsl TUIAHOM MPOEKTa, MoKa3alia II0XYyI0
KOOpJAMHAIMIO pabOThl BCEX TpeX YPOBHEH, KIMEHThl YacTO OCTABAJIHCh HEIOBOJIbHBIMHU
nepeagpecaldsMyd MpobdJieM BMECTO OKa3aHHUA MOMOIIM. MeHemkKepbl KaXXJAOro YPOBHSI BEIH
ce0si TOCTaTOYHO HE3aBUCMMO — HMHOTJA MEHEIDKEephl BTOPOTO YPOBHS 3asBIISUIM, YTO BCE
«BTOPBIE» 3aHSTHI, U BOMPOC OYyAET paCCMOTPEH Yepe3 JeHb WK OOJIbIIIe.

PykoBoauTeneM NpoeKTa MO COIVIACOBAHUIO C 3aKa3uMKOM OBLJIO pEHIEHO BHECTH
U3MEHEHHUs B TMPOEKT, CyThb KOTOPBIX 3aKJIIOYaeTcs B CJEAyIONIeM: KJIMEeHT Temnepb Oyner
HaIpaBJIATHCSA K OMpPENENIEHHON KOMaHJE, KOTopasi IPUMET KOJJIEKTUBHYIO OTBETCTBEHHOCTD 3a
perieHne ero mpooIeMbl.

Ha cobpannu coTpyIHHMKOB, Y4acTBYIOIIMX B anmpoOaIiyl MpoeKTa, ObIJI0 MPeACTaBICHO
coliep’)KaHuE HM3MEHEHM, Oblla TOJArOTOBJIEHA HWHCTPYKUUS MJI KOOPAMHATOPOB KOMAaHI,
MIPOBE/ICH TPEHHUHT, PYKOBOJIUTEIb MPOEKTA BCTPETUIICS U TOOECE0BAN ¢ KaX/10i KOMaH/IOM.

Opnako MpUMEpPHO 4Yepe3 MecAll CTallo SICHO, YTO HOBas cxema He paloTaer, a
CyLIECTBYeT TOJIbKO Ha Oymare. KimeHTOB, kak M pasblie, OecCHCTeMHO mepeOpachiBaiy,
KOOPJMHATOPHI HE BBHIMIOJIHSIN CBOUX (PYHKITHIA.

[IpencraBbre, 4yTO Bac B KadyeCTBE KOHCYJIbTaHTa MPUIIIACUIN Uil PEHICHUs 3TOM
npobaembl. ChopMyTupyilTe CBOU PEKOMEHIAITNH.

3aoanue ons camocmoamenvHou pabomol.
1. Iloocomosumubcs Kk cobecedo8anuio.
2. Bwvinoanums npakmuueckue 3a0aHus.

3aganue 2. Cneupanuctsl koMmanuu OO0 «XXX» 3aBepmator B OAO «ZZ7Z» npoekt
o pa3paboTKe MEXaHW3Ma JJIs aHalTu3a U MOHUTOPUHTA U3MEHEHUS MOKa3aTesel, MoIyJyaeMbIX
¢ mpuOOPOB yUeTa.

OAO «ZZZ» obpatunoch B KOMIaHUI0 «XXX» C LENbI0 CO3/1aHUsI CUCTEMBI, KOTOpasi ObI
MIEPUOIUYECKH cOOMpasia JaHHBIE U3 CHUCTEM JUCIIETYEPU3ANKA U coXpaHsia Obl ux B 6aze 1C.
Crernanucramu komnanun «XXX» OblIa co3/laHa Takasi CUCTEMa, KOTOpast €:Ke4acHO coOupaer
nanHble. Kpome 3TOro execyToyHO aBTOMAaTH4eckd (OpMUPYETCs CBOJHBIM OTYET M0
COOpaHHBIM JaHHBIM, B KOTOPOM COXpAaHSIOTCA 3HAUYEHUS IIOKa3aTelei, MOJIy4YeHHBIE C
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@-Paboyas nporpamMma JUCIHILINHBI «Y TIPaBICHHUE CTapTaNlaMi B

TEXHOJOTUIECKOM NPEATIPUHUMATEITBCTBEN U

npuOOpOB ydeTa, U PaCCUUTHIBAIOTCS HEOOXOIMMBbIE MapaMeTpbl Ul aHaiu3a (PaKTUYECKOTro
pacxoja TEIUIOBOW HEPTUU M CPABHEHUS MOJIyYEHHBIX JAaHHBIX C HOPMATHBHBIMHM 3HAYECHUSMU
0 0OBEKTaM.

CocrtaBbTe rpaduk MEpONpHUATHIl MO 3aKpBITHIO MpoekTa. B rpaduke crnemyer ykasatb
cozepxkaHue paboT (He MeHee 7) M CPOKH MX BBITIOJIHCHHUS.

3amanue 3. CocTaBUTh 0030p Hay4HO-MCCIIEAOBATEILCKOW JUTEpATyphl (CTarei) 1o

BOIPOCAMTEMBI 8 U MIPEJICTAaBUTh MHUCbMEHHBIE TaHHBIE B BUJIE:
- aBTOp, HA3BaHUE CTAaThH, Ha3BaHHE KypHaJa, HOMEp, TOJ U3/IaHNUs;
- Kpatkas anHoTarus ctateu (0,5-1 cTp.).

3. [loocomosumucs Kk mecmupo8aruio.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMBbI
JlauHbI# BUA pabOThl HE MPEAYCMOTPEH YUEOHBIM TJIAHOM.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHbBIX PABOT, PE®EPATOB
JlaHHBIN BUA pabOTHI HE MPEAYCMOTPEH YUEOHBIM IJIAHOM.

9.IIEPEYEHB BOITPOCOB K 3AYETY

A

N

10.

11

dopma

Omnpenenenue cTparana U ero 0COOEHHOCTH.

CyurHocTh ¥ XapaKTepUCTUKU YIIPABICHUS CTapTalaMH.

Knaccudukanmum mpoexTos.

DBOJIIOLMS TEOPUU U IIPAKTUKH YIIPABJICHUS TPOCKTaMHU.

Opranuzanusi  crapTanoB B HWHHOBAIlMOHHOM U TEXHOJOTHYECKOM
NpeANPUHUMATEIbCTBE

emun ¢dopmupoBanus craprana B 00JIaCTH TMPOM3BOACTBA (MOJECPHHU3AIINH,
pemonta HTTC, TtexHomoruueckoro oOOpynOBaHHUs): TeHEpalbHas LElb |
KeJlaeMble LIeJH.

SMART wmetoauka hpopMupoBaHUs LEINH.

Muccust crapranaB o00JacTH Mpou3BojCcTBa (MonmepHusamuu, pemonta HTTC,
TEXHOJIOTHUECKOTO 000pyIOBaHNU:).

Crparerus crapramaB o0JiacTd TpousBojacTBa (MoaepHm3anuu, pemonta HTTC,
TEXHOJIOTHUECKOTO 000pyIOBaHNU:).

JKW3HEHHBIN ITUKIT POEKTA.

. @a3pl JKU3HEHHOTO IMKJIA ITPOEKTA.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Oxpy»eHue craprana: BHEIIHUE U BHYTPEHHHE (DaKTOPBI.
YyacTHUKHM cTaprana.

PykoBoguTens crapramna.

JIMYHOCTHBIE XapaKTEPUCTUKN PYKOBOAUTENS MPOEKTA.
Komanpga nmpoexkra.

Heo6xoaumMocTs OpMHPOBAHUS KOMAH/IBI.

Oransl CO30aHKs U Pa3BUTUSA KOMaH/bI.

[Tpu3znaku 3¢ HEeKTUBHOCTH CO3AaHHON KOMaH/IbI.
OpranuzanmoHHbIE CTPYKTYPBI CTapTara.
Nunnvuposanue craprana.

Hctounuku unei craprana.

JlokyMeHTabHOE 0(OpPMIICHHE U/IeU CTapTarna.
Kpurepnn npuemieMocTy uaeu craprana.

[IpoekTtHbIil ananu3 ctaprana. OCHOBHBIE 3a/1a4M IJIAHUPOBAHUS cTapTana.
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26. CtpykTypa paboT crapTana, X TPUHITUII U PaBUJIA.

27. [InanupoBaHUE peCypcoB.

28. DTanbl peCypCHOro IiIaHUuPOBAHMS.

29. DOransl IIIaHUPOBAHMSI 3aTpaT IO CTapTaIy.

30. MeTo1bl OIIEHKH CTOMMOCTH MPOEKTA.

31. Db dekTUBHOCTE CTapTana u ee BUIbL.

32. IlpunIuns! oreHKH 3G GEeKTHBHOCTH CTapTara.

33. [loka3zaTenyu 1 KpUTEPHH OLIEHKU d(PPEKTUBHOCTH CTApPTAIIOB.

34. YucTelil JOXO[ 1O POEKTY.

35. Cpok OKynaeMOCTH IIPOEKTA.

36. Hopma npuObuIn poeKTa.

37. Yucras npuBeACHHAs CTOMMOCTD I10 IPOEKTY.

38. HeonpeneneHHOCTh U PUCK.

39. IIpoeKTHBIE PUCKH.

40. ITpusHaku kmaccuuKanuu pucKoB.

41. Buapl IpOEKTHBIX PUCKOB.

42. Konn4ecTBEHHBIN ¥ Ka4€CTBEHHbBIN aHAJIN3 MTPOEKTHBIX PUCKOB.

43. MeTobl ¥ c1I0COObI MUHUMH3AIUU U YCTPAHEHHUSI PUCKOB.

44. Metoap! ((MHAHCUPOBAHUS CTapTana.

45. lcrouyHNKHN (PMHAHCHPOBAHHUS CTapTara.

46. CpaBHUTENIbHAS XapaKTEPUCTHKA UICTOYHUKOB (PMHAHCHPOBAHUS CTAPTAIIOB.

47. IlpoexTHOE (prHAHCHUPOBAHUE, €T0 OCOOEHHOCTH.

48. [TpuHIUIIBEI TPOEKTHOTO (PUHAHCUPOBAHMUS.

49. ®opMBbI IPOEKTHOTO (PMHAHCHPOBAHUSI.

50. BenuypHoe ¢vHaHCHUpPOBAHHUE, €0 OCOOSHHOCTH.

51. Opranu3anys UCIIOJIHEHUS CTapTana.

52. O6ecnieuenne (GopmupoBaHusi, cOopa, XpaHEHHS, PACIPOCTPAHECHUS TPOCKTHOM
uHpOpMaLnH.

53. YnpaBiieHHE KaueCTBOM CTapTarna.

54. bazossle npuHLUIIBE yipaBieHus TQM.

55. YnpaBieHue nocTaBKkaMH ctapTana.

56. KoHTpOIb 1 MOHUTOPHHT CTapTana.

57. OCHOBBI YIIpaBJICHUSI U3MEHEHUS CTapTara.

10. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCA

dopma 00yueHHs 0UHas

Ha3Banue pa3aesioB u Bupa camocTosiTesibHOM padoThI Oo0bem dopma
TeM B Yacax KOHTPOJIA

1 CoBpemeHHBIE [TpopaboTka yueOHOTO MaTepuana, 4 cobeceoBaHue,

KOHIEMIINH YIIPaBICHUS MOJITOTOBKA MPAKTHYECKHUX poBepKa

cTaparamMu B 3aﬂaHHﬁ, IIOATrOTOBKA K BBITIOJTHCHUA

TEXHOJIOTHYECKOM TECTUPOBAHUIO,  MOJATOTOBKAa K MPAKTHYECKHUX

MpEAPUHUMATEIILCTBE 3a4yery 3a7laHUN,
TECTOBBIX
3aJIaHUi, 3aUeT

2 OCHOBBI yIIpaBlIeHUS [TpopaboTka yueOHOrO MaTepuana, 4 cobecenoBaHue,
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cTapTanamu MOJrOTOBKA JIOKJIAJIOB, MOATOTOBKA poBepKa
K TECTHPOBAHUIO, TOJIOTOBKA K BBITIOJIHCHUSI
3a4yeTy MPAKTHYECKHUX
3aIaHUM,
TECTOBBIX
3aJIaHUi, 3a4eT
3 Opranuzanus [IpopaboTka yueOHOro MaTtepuana, 4 cobeceioBaHue,
yIpaBJeHUs cTaTanamu perieHue MPaKTUYECKUX MpoOBEpKa
JesITeNbHOCTH (cUTyalOHHBIX) 3aJlaHuil, BBITIOJTHEHU S
MOATOTOBKA K  TECTUPOBAHUIO, MPaKTUYECKUX
MOJIFOTOBKA K 3a4eTy 3aaHui,
TECTOBBIX
3aJlaHNM, 3a4YeT
4. TlnanupoBaHue u [TpopaboTka yueOHOTO MaTepuaa, 8 cobecenoBaHue,
pa3paboTka cTapramna pelieHue MIPAKTHYECKHUX MpoBepKa
(cUTyalOHHBIX) 3aJ1aHAN, BBIITOJIHEHUS
MOATOTOBKA K  TECTUPOBAHHIO, MPAKTHYECKHUX
MOATOTOBKA K 3a4ETy 3a/IaHH M,
TECTOBBIX
3aaHNM, 3a4eT
5. Ouenka »¢pdexrtuBnoctu | [IpopaboTka yueOHOro Martepuana, 4 cobecenoBaHue,
cTaprana MOJArOTOBKA JIOKJIA/0B, pELICHHUE MPOBEpPKA
MPAKTHYECKHIX (cUTyalMOHHBIX ) BBITIOJTHEHHUSI
3aJlaHuM, MOATOTOBKA K MPAKTUYECKUX
TECTUPOBAHUIO, TOJArOTOBKAa K 3a/laHuH,
3a4yeTy TECTOBBIX
3aJIaHUi, 3a4eT
6 IIpoekTHBIE PUCKHU [IpopaboTka y4yeOHOTO Martepuana, 4 cobecenoBanue,
perieHne MPaKTUYECKUX MpOBEpPKa
(cUTyalOHHBIX) 3aJlaHAN, BBIITOJIHEHUS
MOATOTOBKA K  TECTUPOBAHUIO, MPAKTHYECKHUX
MOATOTOBKA K 3a4ETy 3aJIaHuH,
TECTOBBIX
3aJlaHuM, 3aUeT
7duHaHCUpOBaHHE [TpopaboTtka yyeOHOrOo MaTepuana, 4 cobecenoBaHueE,
cTapramna pelieHue MPaKTUYECKHUX poBepKa
(cUTyallMOHHBIX) 3alaHUM, BBITIOJTHEHHUS
MOJATOTOBKa K  TECTUPOBAHMIO, MPAKTHYECKHUX
IIOArOTOBKA K 3a4€eTy 3a/1aHUI,
TECTOBBIX
3aJIaHUi, 3a4eT
8 Ynpasnenue [IpopabGoTka y4yeOHOrO Marepuaa, 4 cobecenoBanue,
pean3zanuei ctaprana perieHue MPaKTUYECKUX MpOBEpPKa
(cUTyalOHHBIX) 3aJlaHuil, BBITIOJTHEHUS
MOATOTOBKa K  TECTUPOBAHUIO, MPaKTUYECKUX
MOJIFOTOBKA K 3a4eTy 3aJjaHui,
TECTOBBIX

3aJlaHNM, 3a4YeT
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11. YYEBHO-METOJMYECKOE U UHO®OPMALIMOHHOE OBECHEYEHUE
JUCHUIINHDBI

a) Cniucok peKoMeHIyeMoi JJuTepaTypbl
OcHoBHasi JIuTeparypa:

1. Toppunkens, B. . MHHOBalMOHHOE NPEANPUHUMATEIBCTBO ;| YYCOHHK U
npakTukyMm i By30B / B. . Topdunkens, T. I'. [Tonantok ; mox penakiueit B. 5. ['opdunkens,
T.T. Ilomamtok. — MockBa : MznmarensctBo  IOpaiit, 2020.— 468 c.— (Boicmee
obpaszoBanmne). — ISBN 978-5-534-11897-1. — Texkcr : anexrponHsiii / ObC FOpaiir [caliT]. —
URL: https://urait.ru/bcode/450010

2. 3y0, A.T. YnpaBieHue TmpoeKTamMH : Y4eOHUK M TPAKTUKyM s BY30B/
A. T.3y06. — Mocksa : U3gatensctBo HOpaiit, 2020. — 422 c¢. — (Bwicmee oOpa3zoBanue). —
ISBN 978-5-534-00725-1. — Tekct : onekrponnbii // DObC HOpaiir [caiiT]. —

URL.:

JlonoJHUTeIbHAS JINTepaTypa:

1. bnank C., Yetblpe mara kK o3apeHuto: CTpaTeruu CO3/lIaHus YCIEIIHBIX CTapTamnoB /
bnank C. - M. : Anpnuna [labmumep, 2014. - 368 c. - ISBN 978-5-9614-4645-6 - Tekcr :
AIIEKTPOHHBIN /l 9bC "KoncynpTant cTyneHra” : [caiT]. -
URL :https://www.studentlibrary.ru/book/ISBN9785961446456.html

2. KaBacaku I'., Crapran mo Kapacaku: [IpoBepeHnHbIe MeTOABI Hadasa Jt000ro aena /
Kasacaku I'. - M. : Anpniuna [Tabmummep, 2016. - 331 c. - ISBN 978-5-9614-5891-6 - Tekcr :
3JIEKTPOHHBIN /1 9bC "KoHcynpTaHT CTyJeHTa" : [calT]. -
URL :https://www.studentlibrary.ru/book/ISBN9785961458916.html

3. Kum, Xenaman YmpaBienue mpoekTaMu. BeicTpbiii cTapT [DneKkTpoHHbI pecypc] /
Xennman Kuwm ; non pea. C. U. Heussectnsiit ; nep. 0. lllmakoBa. — DneKTPOH.TEKCTOBBIE
nannbie. — CapatoB : [IpodobpaszoBanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum
nocrymna: http:/www.iprbookshop.ru/63809.html

4. Ky3pmuna, E.E. Opranuzanus mnOpeanpuHUMATEeNbCKONH IESITENBHOCTH @ y4yeOHOe
nocooue uist By30B / E. E. Ky3smuna. — 3-e usg., nepepad. u gon. — Mocksa : 3natenbcTBo
HOpaiit, 2020. — 417 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-06627-2. — Tekcr :
anekrpornbii // OBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449904

5. CynranoBa /[.IIl., VIHHOBallMOHHOE NPEANPUHUMATENHCTBO U KOMMEPIIUATHU3AIIH

uHHOBaMii : ydeOHO-meromuyeckoe mocodoue / JIIII. CynranoBa [u ap.] - Kazawp :
Nzparenscteo KHUTY, 2016. - 112 ¢. - ISBN 978-5-7882- 2064 2 - TekcT : 3MeKTpOHHBIHN //
9BbC "KoHcynpTaHT cTyjeHTa" [caliT]. -

URL :https://www.studentlibrary.ru/book/ISBN9785788220642. html

6. CyxopykoBa, M. B. Beaenue B mpeanpunumarensctBo s UT-npoextoB / M. B.
CyxopykoBa, WM. B. Tsa6un. — 3-e wm3a. — MockBa : VHTepHET-YHUBEPCUTET
Nudopmannonnsix Texnonoruit (MHTYUNT), Aii [Iu Op Menua, 2019. — 123 ¢. — ISBN 978-
5-4486-0510-9. — TekcT : a5eKTpoHHBIH // DnekTpoHHO-O0nOmmoTeyHas cucrema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/79703.html

YueOHo-MeTOAMYECKAs JTUTEpaATypa:

1. YnopaBiienue crapranaMy B TEXHOJOTUYECKOM MPEANTPUHUMATENBCTBE | METOIUYECKUE
pEeKOMEHaluu JI1 MPaKTHUYEeCKUX, CEMHHAPCKUX 3aHATHH M CaMOCTOATEIbHOW paboThI
oOydaromuMcsi BCeX HarpaBlieHUd u crnenuanbHocTed monroroBku / H. B. IllupsieBa; Yal'V,
NODBT, Kad.mmxeneprnot ¢usuku. - YaesHoBck :Yal'V, 2019. - 3arn. ¢ skpaHna;
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HeonybOnukoBanHbIi pecype. - DnekTpoH.TekctoBble maH. (1 dain : 486 K6). - Tekct :
3JIEKTPOHHBIN. -
http://lib.ulsu.ru/MegaPro/Download/MObject/4667

CoracoBaHo:
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JTO/DKHOCTD COTPYAHHKA Hay4HdH ONOIHOTEKH OHO MOAMCEH jara

0) [IporpammHoe o0ecnieuenne

MoitOduc Crannaptasiii, OC Anbt Pabouas cranuus 8

B)IIpodeccnonanbubie 0a3bl JAHHBIX, HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI

1. D1eKTPOHHO-0UOJIMOTEYHbIE CUCTEMBI:

1.1. IPRbooKks: 31ekTpoHHO-OnbIMOTeYHas cucTema : cailt / rpynmna xomnanuii A 1u
Ap Menua. - Caparos, [2020]. — URL: http://www.iprbookshop.ru. — Pexxum nocrtyna: mis
3aperucTpup. nosub3oBateneil. - TekcT : 3JeKTPOHHBIN.

1.2. FOPAUT : snexrpoHHO-OMOMMOTEUHas cuctema : caiit / OO0 DiekTpoHHOE
u3atenbctBo FOPAUMT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexum
JOCTyTA: JUISl 3apETUCTPUP. MTOIb30BaTeNeH. - TEKCT : 3JIEKTPOHHBIM.

1.3. KoHCyJbTaHT CTyleHTa :@ 3JEKTpOHHO-OMOnMoTeuHass cucrema : cait / OOO
[Tonurexpecypc. — Mockaa, [2020]. — URL:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum npoctyma: mus
3apEeruCTpUp. MOJb30BaTeNeh. — TEKCT : JIIEKTPOHHBIM.

1.4. Jlanp : snekTpoHHO-OuOMMOTeuHas cuctema : cadt / OOO DBC Jlanp. — CaHKT-
[TerepOypr, [2020]. — URL: https://e.lanbook.com. — Pexum poctyma: st 3aperucTpup.
1oJb30BaTene. — TeKCT : 2JIEKTPOHHBIN.

1.5. Znanium.com :371eKTpOHHO-OMOMMOTEYHas cuctema : cat / OOO 3HaHUYM. -
MockBa, [2020]. - URL: http://znanium.com. — Pexum pocTyma : Uil 3aperucTpup.
IIOJIB30BaTENEN. - TEKCT : AJEKTPOHHBIN.

1.6. ClinicalCollection : koulekuuss Aai1 MEIUIMHCKUX YHUBEPCUTETOB, KIMHUK,
MEIUITUHCKUX OMOIHOTEK // EBSCOhost : [mopran]. — URL:
http://web.a.ebscohost.com/ehost/search/advanced?vid=1&sid=e3dd{b99-ala7-46dd-a6eb-
218513e0876a%40sessionmgr4008. — Pexxum mocTyma : 1jis aBTOpU3. MOJIb30BaTeneil. — Tekcr :
3JIEKTPOHHBIN.

2.Koncyabrantlliaioc [DnexTpoHHBIN pecypc]: cnpaBouyHas mpaBoBas cuctema. /000
«Koncynprant [lmoc» - Onekrpon.gas. - Mocksa :KoncynsrantlInroc, [2020].

3. ba3pl JaHHBIX NEPUOAUYECKUX U3TAHUIM:

3.1. ba3a naHHBIX NePHOAMYECKUX M3AaHMIl : anekTpoHHbIe XKypHaisl / OO0 NBUC. -
Mocksa, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum noctyma : mmis
aBTOPU3. MOJIb30BATENIEH. — TEKCT : AIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayunast snekrpoHHas Oubnuoreka : caiitr / OOO Hayunas
OnextponHas bubmuoteka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexum goctyna : mis
aBTOPH3. IOJIb30BaTeNIeH. — TEKCT : JJIIEKTPOHHBIN

3.3. «Grebennikon» : snexTponnas oubnuoreka / /1 I'pebennukoB. — Mockaa, [2020].
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— URL: https://id2.action-media.ru/Personal/Products. — Pexum nmoctyma : s aBTOpH3.

[IOJIb30BaTENE. — TEKCT : 3JIEKTPOHHBIN.
4. HaumoHanbHasi JJeKTPOHHasi OMOJMOTEKAa: DIEKTpOHHAs OMOIMOTEKA
¢benepanbHas rocynapcTBeHHas WH(POPMAIIMOHHASL CUCTEMA : CallT / MUHHCTEPCTBO KYJIbTYPBI

P® ; PI'b. — Mocksa, [2020]. — URL:https://H36.pd. — Pesxxum moctyma : mist monb3oBaresneit
Hay4YHOI OMOIMOTeKH. — TeKCT : 37eKTPOHHBIN.
5. SMARTImagebase /l EBSCOhost : [mopran]. — URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8¢55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexxum moctyma : Il aBTOPH3.
nojb3oBarenei. — M3o0paxxeHue : 3JeKTPOHHBIE.

6. @®enepanbHble HHGOPMALMOHHO-00PA30BaTEIbHbIE MOPTAJIBI:

6.1. Ennnoe okHO aocTyna K o0Opa3oBaTelbHBIM pecypcam : ¢enepaibHbIil mopran /
yupenutens PIAOY IO HPTOII m UT. — URL: http://window.edu.ru/. — Tekct
JJIEKTPOHHBIN.

6.2. Poccuiickoe oGpa3zoBanue : denepanpHbid noptan / yupeautens OI'AOY IAI1O
[PT'OIT u UT. — URL: http://www.edu.ru. — TeKcT : 2IeKTPOHHBI.

7. O0pa3oBaTenbHbIe pecypebl Yal'y:

7.1. Daexrponnas Oudamoreka Yal'V : momyns ABUC Mera-ITPO / OO0 «/lara
Okcnpeccey. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum noctyma : mjsi moib3oBaTeseit
Hay4YHOI OMOIMOTeKH. — TeKCT : 37eKTPOHHBIN.

7.2. Oopa3oBaTteabHblii mopTai Yal'y. — URL: http://edu.ulsu.ru. — Pexxum moctyma :
JUISL 3aPETUCTP. MOJIb30BaTeNIel. — TEeKCT : 3JIEKTPOHHBIN.

CornacoBaHo: : ) > —a
SRl feger TV SOy e : . Z
JomknoCcTs coTpyaHuka YATHT OH

# Hoanuck aTa

O

12. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUIIJIUHBI:

VYueOHBICE ayauTOpUM JJIS TPOBEICHUS 3aHATUNA JICKIIMOHHOTO THUIMA, 3aHITHI
CEeMHUHApPCKOTO THMA, TPYNIOBBIX W WHAMBHIYaJbHBIX KOHCYJIbTALMH, TEKYLIEro KOHTPOJIS U
IIPOMEKYTOUHOM AaTTEeCTallud, a TaKKe IIOMEIIEHUs JUIsl CaMOCTOATENIBHOW pPaboTel U
MOMEIICHUS ISl XpaHEHHsI U POPHIAKTHUECKOro 00CTyKMBaHUS y4eOHOTro 000pyT0OBaHUSI.

AyIuTOpUM YKOMIUIEKTOBAHBI CHEIMAIM3UPOBAHHOM MeOEnbl0 M TEXHUYECKUMH
cpeAcTBaMHU OOYYeHHs, CIyXKaIllUMHU JJIsl TpeACTaBlIeHUs y4eOHOW HHQpOpManuu OoJbIION
ayJUTOpUH.

Jns  mpoBeneHMs — 3aHATHH — JIGKUMOHHOTO — THINA  TpEAyaraloTcst  HaOOpEI
JE€MOHCTPALIMOHHOTO  000pyAOBaHMs, OOeCHeuuBaroIlue  TEMaTHYeCKHue  HUIIOCTPALUU
COOTBETCTBYIOIIHME paboueil mporpaMmme JTaHHOM TUCIUIUIMHBL.

[Tomemenus uig caMOCTOATENbHON pabOThl O0y4aromUXCs JOJIKHBI OBITh OCHAIIEHBI
KOMITBIOTEPHOHN TEXHUKON C BO3MOKHOCTBIO MOJAKII0YeHUs K ceTH "MHTepHeT" u obecneueHnem
JOCTyIa B 3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTEIbHYIO CPEAy OpraHU3alHH.

13. CIIEIIMAJIBHBIE YCJI0BUA JJIA OBYYUYAIOIIUXCA C

OI'PAHUYEHHBIMHU BO3MOXKHOCTSAMU 310POBbSA

B cinydyae HeoOxoaumocTH, oOydalomMMCS W3 4YHCIA JUI C OrPaHUYCHHBIMU
BO3MOXXHOCTSIMH 37I0POBbsI (IO 3asBJICHHUIO OOYYAlOIIETOoCs) MOTYT MpeAsiaratbCs OIHH U3
CIIEQYIOIIMX BapHaHTOB BOCHOPUATHUA HMHQOpPMAIMM C Y4YE€TOM HX HHAUBUAYaJIbHBIX
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MCUX0(PU3NIECKIX OCOOCHHOCTEH:

— JUIS JIAL C HAPYUICHUSIMU 3pEHUS: B IEUaTHON (opMe yBEINUEHHBIM HIpUPTOM; B (hopme
AJIEKTPOHHOTO JOKyMeHTa; B (opme ayauodaitma (mepeBon ydeOHBIX MaTepHalioB B
ayauodopmar); B medaTHOHM Qopme Ha s3bike bpaiins; WHAMBHUIYyalbHbIE KOHCYJBTAIlMU C
MpUBJIEYEHHEM TU(DIOCYPIOTIEPEBOUNKA; HHANBUAYAIbHbIE 33JaHUS U KOHCYJIbTAIIHUH;

— 7 JHIl C HapyLIeHUSIMH cilyXa: B TedaTHOM Qopme; B (opme 3IeKTPOHHOTO
JOKYMEHTA; BUZeoMaTepuasbl ¢ CyOTUTpaMu; HHANBUAYATbHbIE KOHCYIbTAIUU C IPUBICYECHHUEM
CYpAOINEPEBOIUMKA; UHINBUyaJIbHBIE 3a/1aHUSI U KOHCYJIbTALIUN;

— JUIA JIMI C HapyUIeHUSIMH OIOPHO-IBUTATEJILHOTO ammapara: B medaTHOH Gopme; B
dopMe HIEKTPOHHOTO JOKyMeHTa; B ¢opme ayauodaiiia; HHIUBUIyaJIbHBIE 3aJaHUA |
KOHCYJIbTaI1H.

B ciydae HE00X0IMMOCTH HCIIOJIb30BaHUs B yueOHOM mporecce
YaCTUYHO/UCKIIIOUUTENIBHO JTUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOTUH, OpraHu3aIus
pab6otsr TITIC ¢ obywarommmucs ¢ OB3 u uHBanumaMu MpeaycMaTpUBAeTCs B DJIEKTPOHHOMN
MH(GOPMaLIMOHHO-00Pa30BaTEIbHON Cpelie ¢ YYeTOM MX HHIUBUAYAIbHBIX MCUXO(U3HMUECKUX
0COOEHHOCTEH.

_ (lyy MOLIEHT [lIupsesa H.B..
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